IST2076: Parish Leadership and Congregational Development
Iliff School of Theology, Spring 2014
Wednesday, 1:00pm-4:30pm
4 credits
Instructor:  Aaron D. Black, Sr., M.Div., MPA, D.Min., ablacksr@msn.com
Office hours will be discussed in class.
COURSE DESCRIPTION:  This course will both prepare leaders planning to do ministry and/or serve as a skills enhancement tool for those already doing ministry in the church and other religious agencies.  Leadership will be explored both as a matter of individual gifts and skills and as a community practice influenced by shared or contested needs and expectations.  Issues of vision, administration, management, and ethical practice shape the course.  Particular attention will be give to religious and spiritual dimensions of leadership.
LEARNING OBJECTIVES:

1. Participants will demonstrate understanding of the traits, skills and assumptions that inform their style of leadership.

2. Participants will demonstrate understandings of the ways in which leadership and vision are contextual, relational and informed by the unique norms of the church.

3. Participants will develop the ability to identify and respond to the unique norms and needs of the religious communities or contexts where they serve, including considering how questions of race, class, gender, sexual orientation, and other identity characteristics shape leadership needs and expectations.

4. Participants will develop basic understandings of organizational matters like budgeting and stewardship; communication and consensus building; conflict resolution; working with laity and staff; and building ethical practices, programs and policies. 
5. Participants will have opportunity to engage leadership principles and styles through the conduct of leadership interviews in the field.


Required texts: 

Northouse, Peter G.  Leadership: Theory and Practice.  5th  or 6th is fine. 
5th edition: Sage, 2010. ISBN 978-1-4129-7488-2

Weems, Lovett.  Church Leadership: Vision, Team, Culture and Integrity.
             Abington Press, 2010. ISBN 9781426703027
Tribble, Jeffery L., Transformative Pastoral Leadership in the Black Church,  Palgrave Macmillan:  August 2013.  ISBN 1403966807
COURSE ASSIGNMENTS 

1) Book Recommendations and Review. 
a. Part One: During the first two weeks of the quarter, each student will be asked to select any two leadership-related books and post a brief description of each book (25 word minimum, 100 word maximum) on Canvas (submission guidelines are posted there).  The goal here is to generate a class bibliography of texts that any of us might find helpful.  These can range from pop titles (such as Who Moved My Cheese) to scholarly works; they may (or, might not) be written within the context of your own vocational trajectory.  YOU DO NOT NEED TO PURCHASE OR READ THE ENTIRE BOOK.  The description of each book must be in your own words – do not simply copy from the book jacket or an Amazon review (which would be plagiarism) but rather give your own description of what you see as the value of the book and who you think might find it useful.  While, ideally, each student would select different books, I expect that duplication will be unavoidable, and so do not worry if you describe a book that someone else has already listed.  Assignment is due Wednesday, April 9th, 1:00 pm. 
b. Part Two:  Once the class has generated its bibliography, select any one book from this list and write a more substantial review (2-3 pages).  This may be one of the books you originally recommended, but need not be.  A list of suggested questions to answer as part of this review will be available by April 9th, along with grading criteria for this assignment.  
Assignment is due Wednesday, April 30th at 1:00 pm. (10% of grade)
2)   Leadership Interviews.

At the beginning of the quarter, students will select a leader/role model with whom they will have two (or more) substantial conversations during the quarter.  The conversation partner should be a pastor or other church professional.  If needed, students may receive assistance from the instructor in identifying a conversation partner. A 4-5 page paper reflecting on learnings gleaned from conversations with this leader is due at the end of the quarter.  Grading criteria for this assignment will be available by April 23rd.  An agreement form signed by the mentor, along with the reflection paper and a meeting log, will confirm completion of the assignment.  Assignment is due Wednesday, May 21st at 1:00 pm. (20% of grade) 

3)   Autobiographical Leadership Essay.  

Students will write an 8-10 page autobiographical essay that explores the student’s own approach to leadership. The paper will draw upon class readings and additional resources regarding leadership theories and approaches.  Grading criteria for this assignment will be available by April 16th.  Assignment is due Wednesday, May 7th at 1:00 pm. (30% of grade)
4)   Group Project.

Students will work in groups to develop a model for a church or religious organization they will lead, choosing from the following: a new church plant, a church revitalization  project or a plan for doing ministry in a transition neighborhood.  Attention will be given to topics such as decision making, program implementation, organizational structures, setting priorities, management of personnel and physical resources, funding procurement and developing a budget. Grading criteria for this assignment will be available by April 23rd.  Projects will be presented during class sessions May 14th and May 21st, and a written, detailed outline or PowerPoint of the presentation is due at the time of the presentation.  (30% of grade)
5)   Attendance and Active Participation. See description of class participation, below. 10% of grade.
Additional Course Expectations
Due Dates:  Assignments need to be turned in on the dates specified on this syllabus unless arrangements have been made with the instructor in advance.  Penalties may be assigned for late assignments.  
Incompletes:  Because this is an interactive class, incompletes are strongly discouraged.  If a situation arises where you believe you will not be able to complete the course requirements, please see the instructor as soon as possible.

Pass/Fail:  Students interested in taking the class pass/fail should notify the instructor in writing by April 2nd.  
Accommodations:  Iliff engages in a collaborative effort with students with disabilities to reasonably accommodate student needs.  Students are encouraged to contact their assigned advisor to initiate the process of requesting accommodations.  The advising center can be contacted at advising@iliff.edu or by phone at 303-765-1146.
Writing Lab:  Grammar and organization are important for all written assignments.  I encourage you to take advantage of the Iliff Writing Lab, which is available for students of any level who need help beginning an assignment, organizing thoughts, or reviewing a final draft.  See the Writing Lab’s online page on my.iliff, under the Library tab (after you have logged in).
Inclusive Language:  It is expected that all course participants will use inclusive language in all assignments, and will use language that does not create barriers to classroom community.  
Community Covenant:  All participants in this class are expected to be familiar with Iliff’s Community Covenant.
Class Participation:  As an interactive class, participation is highly valued.  However, quality class participation is not simply attending class, saying “something” (i.e., speaking to hear yourself speak), or speaking all the time (i.e., over participating).  Quality participation is input that offers information, analysis, connections, stories, feelings, examples, or other engagement in ways that enhance our class discussions.  Quality participation can include disagreement – especially since, for some of us, the themes of this course are profoundly significant.  These disagreements, however, must also demonstrate respect for the other.  Quality participation can also include being silent, listening, and/or participating in some other way or at some other time.  The best way to assess your participation is to ask yourself: “how would this class be different if I were not in it?” and “how would I be different if I were not in this class?”    

Academic Integrity:  All students are expected to abide by Iliff’s statement on Academic Integrity, as published in the Masters Student Handbook.  
TENTATIVE SCHEDULE OF CLASSES
 (all class sessions subject to change, as announced in class)
Note: Northouse, (5) means 5th edition.
	3/26

	Review of Course Syllabus & Class Requirements

Defining Leadership/Church Leadership
 (Group Formulation)
	Northouse, ch. 1 (5) 

 (Lecture)

	4/2
	Leadership and Context

	Weems, Preface and Introduction


	4/9
	Transformative Leadership in the Church

Book recommendations due
	Northouse, ch. 2 (5)

Tribble, chapters 1, 2 and 4

	4/16
	Traditional Approaches to Leadership
	- Trait, Northouse, ch 2 (5)  

- Skills, Northouse, ch 3 (5)  

- Style, Northouse, ch 4 (5) 

- Situational, Northouse, ch 5 (5) 



	4/23
	Leadership and Diversity
	Northouse, chapters 13 and 14 (5)



	4/30
	Vision, Teams, Staff and Laity
Book reviews due
	Northouse, ch 11 (5) 
Weems, parts 1&2

	5/7
	Leadership—Stewardship and Finances

Autobiographical essays due
	TBA 

	5/14
	Planning, Communication, and Change
Group projects (part one)
	Weems, parts 3&4

	5/21
	Church Conflict and Ethics

Clergy Burnout
Group projects (part two)
Leadership interview papers due
	Northouse, ch 15 (5) 
TBA


	5/28
	Final Reflections


	No readings assigned


DEGREE LEARNING GOALS

MDiv degree learning goal supported by this class:

4. Demonstrate personal and professional self-awareness and emerging competency in characteristic practices of religious leadership. 

4.5. Students will demonstrate capacity to perform and to assess characteristic practices of religious leadership in ways that are sensitive to contextual realities and relationships: preaching, teaching, administering, leading worship, and pastoral care-giving.

4.6. Students will establish an effective presence as a leader in the vocational context to which they feel called, and demonstrate adequate self-awareness of their characteristic styles of interaction, commitments, strengths and limitations as they move into new contexts.

MASC degree learning goals supported by this class:

3. Students will observe and analyze leadership approaches, motivation, and strategies for sustaining difficult personal and collective justice work within contemporary communities and among leaders of social change. 

4. Students will demonstrate leadership and organizational skills germane to religious communities, not-for-profit settings, corporate settings, or public service/governmental settings.

MAPSC degree learning goal supported by this class:

2. Students will identify and critically evaluate the ways in which their personal, religious, and cultural experience, along with their activities in pastoral and spiritual care, shape their theology, moral orientation, and vocational formation.

