DOCTRINE IN EXPERIENCE

A METHODIST THEOLOGY OF CHURCH AND MINISTRY

Copyright © 2009 by Abingdon Press

All rights reserved.

No part of this work may be reproduced or transmitted in any form or by any means, electronig
or mechanical, including photocopying and recording, or by any information storage or retrieval
system, except as may be expressly permitted by the 1976 Copyright Act or in writing from the
publisher. Requests for permission should be addressed to Abingdon Press, P.O. Box 801, 201
Eighth Avenue South, Nashville, TN 37202-0801 or permissions@abingdonpress.com.

This book is printed on acid-free paper.

Library of Congress Cataloging-in-Publication Data

Richey, Russell E.

Doctrine in experience : a Methodist theology of church and ministry / Russell E. Richey.

p- cm.
Includes bibliographical references.
ISBN 978-1-4267-0010-1 (pbk. : alk. paper)
1. Methodist Church—Doctrines. 2. Church. 3. Church work. I Title.
BX8331.3.R524 2009
262'.07—dc22

All Scripture quotations unless noted otherwise are taken from the New Revised Standard Version !
of the Bible, copyright 1989, Division of Christian Education of the National Council of the
Churches of Christ in the United States of America. Used by permission. All rights reserved.

This project was supported by a generous grant from the Alonzo L. McDonald Family Agape
Foundation to the Center for the Study of Law and Religion at Emory University, and was pre-
pared by the author as a Senior Fellow of the Center. The author wishes to thank espi
Alonzo L. McDonald, Peter McDonald, and the other McDonald Agape Foundatio

Page 65 and page 241 illustrations appear courtesy of the Methodist collections of Drew

University.

Quotations from The Story of American Methodism (Nashville: Abingdon Press, 1974) are used by

permission.

Quotations from the Book of Discipline of The United Methodist Church (Nashville: United Methodist

Publishing House, 2004) are used by permission.

See pages vii and viii for additional credits or acknowledgments.

0910111213 14 15 161718—10987654821
MANUFACTURED IN THE UNITED STATES O AMIRICA

CONTENTS

si_,.r_w_dmam .......................................... ..vil
Mibieviations ot oo e e e BB EHE EEEE S S S e R $Y¢
o uction: Doctrine in Experience .................. e xi
i PART 1: DOCTRINE IN EXPERIENCE
laptor 1: Four Languages of Methodist Self-Understanding ........ 3
Mw-mpnq 2: History as Bearer of Methodist Identity ........ e 21
:%Mmmwmsmwn | PART 2: ITINERANT MINISTRY
author and do
.,W@a%»m_n 3: Livolving Patterns of Methodist Ministry ... .. 0 e e B 45
I lapter 4; District Superintendency: A Reconsideration ............ 69
£ hapter 5: The Teaching Office ... .. S 93
Chapter 6: Itinerant General Superintendency .................... 119
139

Chapter 7: Ministerial Formation ................ weke i S8 FhEEE

PART 3: CONFERENCE AND CONNECTION

i Lt 1.69
hapter 8: Methodist Connectionalism ..o




CHAPTER 3

EVOLVING PATTERNS OF
METHODIST MINISTRY

What a presumptuous title! What a presumptuous endeavor, to
y the history of Methodist ministry in one chapter. For the
ple is, in one sense, fully canvassed. The history of Methodist
{istry is, in truth, what all Methodist histories are about. The
ilory of the church—of Methodism in this instance—has been
ﬁn: by minister-historians, with primary attention to ministers
ul with data and documents maintained by ministerial scribes.
\nlsterial perspective and concerns pervade Methodist history.!
um.&sos to the denominational histories, which implicitly treat
history of ministry, there have been insightful analyses of
_“_Jc%me ministry by William Cannon, Gerald Kennedy, Frederick
Jurwood, Dale Dunlap, Thomas Oden, Dennis Campbell, William
{llimon, and others.2 What more is there to be said?
IHere T will not try to say better what has been well said (though
\Istorians never acknowledge the final word to have been spoken).
ather, I want to view the evolution of Methodist ministry from
fother angle. If previous treatments might be termed internal in
¢ sense that they worked from within the denomination,
snployed categories that emerged out of Methodist self-
unsciousness, and pursued the changes in Methodist ministry in
elation to polity, this exploration might be termed comparative or
ixternal. What I offer is a perspective on the evolution of Methodist
ministry—really only the itinerant ordained ministry, the elders—
ltom without. It is an outside view in two senses. First, I am
shdeavoring to relate the Methodist ministry to some overall pat-
srnn in the history of American ministry. And second, the overall
ministerial patterns are related to leadership styles in American
noclety as a whole. So there is a double externality to my assess-
ment, Put succinetly, my approach is comparative and cultural—
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comparative in that it attempts to see the Methodist patterns i
relation to the evolution of ministry in Protestant denominationg
cultural in that it invites comparisons of the Methodist a
Protestant patterns with the evolution of leadership in Americal
society. The virtue of this approach is that it permits us a fresh look
at a very familiar story.

litics of appointments, the ongoing struggles between the power
Milers of the church, the relentless quest by every minister,
wirch, superintendent, bishop, official, board to maximize auton-
iy and minimize external constraint. It is a myth that we must
hlront. We must move beyond a history of nostalgia, the mythol-

Yy of declension, if we are to understand properly how ministry
Wb changed. I hope my approach will help us battle this
mj et me now turn our attention to the changing patterns in

HISTORY OF MINISTRY / MYTHOLOGY OF MINISTRY \ierican ministry.

We must begin in the history of ministry by confronting a myth
one that has dominated American ministerial self-understandin
from at least the 1660s to the present? The myth insinuate
itself into formal, historical treatments of ministry. Declensiori
that’s the myth. That the ministry in the old days, the ministry wi
knew in our youth, the ministry that we have heard about=
was esteemed, was effective, possessed authority, transformes
people and congregations, was undaunted by the challenges |
faced, preached with vigor and conviction, overcame temptation uh or styles, realizing that reality was more complex. It is impos-
and distractions presented by worldly, familial, financial considet i In this chapter to follow the gradual transformations that pro-
ations. It was a ministry—and note the male chauvinism-—a mmi these distinct ministerial styles. (2) Ilimit my presentation to
real men. “Oh, if the church were to be again blessed with sucl 40 I'uritan-Evangelical tradition, realizing that the richer texture
a ministry!” That’s the refrain that echoes through ministerial ! 1on-WASP styles is neglected. However, I would observe that

¥ pattern discovered has something of a typological quality to it.

conversations, that shapes ministerial self-understanding, tha ‘
il Mh:cm movements that followed the Puritans into the American
¢

structures histories of ministry. But that refrain has been sury
by ministers ever since the second generation of New England Hua rmess have to a remarkable extent replicated the ministerial
pulterng identifiable in the New England experience. That attests

tors came on the scene. If ministerial decline approximated tha
perception, ministry would have long ago totally disappeared ot the enduring influence of Puritanism or the oft-made point
Changed? Yes, changed it has. Changed dramatically. But declined al Lo an extent all American history is the history of immigration.
We shall see. _, line to the latter reading, namely that the history of all groups
The Methodist variant of that myth was well named anu Ak an ethnic quality to it, that all movements have had to discover
exposed by Nathan Bangs 130 years ago. “It is contended by so lo create and sustain a ministry in a new world. (3) I further
tpen the focus by examining the minister in society. That is, I

%mbmi&mﬁomomosnmm&msmwop:rmovmm?ma\:z:mﬁo:an:ns ‘,,,,w.
are shortened, and cut up into stations, and that thus the labour ¢ Wil attempt to illustrate changes by looking at the communal roles
mmwv\_d_:_ﬁmam

ﬂrmgwamﬁvlmmwimmmm\mbm\omnoﬁmm\:m:mm?wsmmmnswﬂwzmﬂ. mm
Such refrains became so common that the mythmakers earned th ~ Ihe first style of ministry made only a brief but important
‘mmg:nc:._:8Hmmov.o:s\mmzSHo:rmmv::sm:mmamumo:rm

name “croakers.”® Bangs thought not and saw the changes
¢ wducated and ordained in England and well versed in

his day in ministry and church and society as the earnest for tl L1
millennium. But the myth lives on, intimately tied up with th i debates and doctrines that we label Puritan—who gathered the

LS OF AMERICAN MINISTRY

Ol necessity such a survey has to be highly selective and
“hematic. What follows is a brief version of a much fuller picture
il inistry that I have attempted in other contexts. (1) Here I can
ly identify ministerial styles at certain points in American his-
uly, drawing on studies of ministry already noted. I shall isolate
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un the renewed heart than the educated mind as credentials for

saints out of the mixed multitudes in New England. By testing one 3 .
jireaching. As contrasted to the high office of the Puritan ministry,

msowrﬁxmnos<mam55mxwmim58\mxmmmnamm.aano<m:w§mmno_.5_. .
munities. The ministry labored from within these congregations t@ MEJ Emw a %o@&ml% derived and spiritually communal style of
m?ﬁm:u.

bring order into the emerging communities of New England. The ‘ :
During the Revolutionary period, the providential, covenantal,

minister shared the ordering role, with others, preeminently the . ) st

magistrate whose equal the ministry very much was and around .‘:& Q.:zma:.& traditions of Puritanism and Evangelicalism were

whom the civil covenant formed. i tombined with the Republican ideology of English radicalism,
ipplied to the nation and made available to the churches for state-

The second style of ministry—some now trained at Harvard ‘,,
represented a stabilization and formalization of the highly visible, fent of corporate purposes. After the Revolution in the succes-
son of movements we call the Second Great Awakening, the

communal, local style of leadership. During the remainder of th . .
Ministry appropriated this new national corporate purpose in

seventeenth century and well into the eighteenth, the Puritan mins : P
Vislons of Christian republicanism and programs of Democratic

istry became an office, sharply conceived in Calvinist dogm _, : S - )
highly esteemed within the town in which it was exercised through #Vangelicalism. To .mn?mﬁw these high purposes evangelical minis-
Iy assumed a national role—the building of a Christian civiliza-

word, sacrament, and discipline within a town. As no town wag - : -
complete without a church and no church without its minister, the flon; mwman.ymmm that role in new national communities called
tlenominations and voluntary societies; and became thereby a

BwEmQ%Smm\SﬁrﬁrmBm%mﬁ.ﬁ@ﬂrmimwzmmmm:o:oh&nogg ‘ .
nity. A town built around a church—a Christian utopian closed wmn_.c of national Hmmgmwm. Not surprisingly, the ministerial style
corporate community as one scholar has suggested’—this commus wuuc_.:_u_mm.ﬁrm _mm@mwmr% style prevalent in early nineteenth cen-
nity expressed but also limited the minister’s world. ! liiry American society, that of the booster, the community builder,
During the Great Awakening, a revivalist ministry loosed itself {he propagandist for new opportunities. Like the local politician
from these local moorings, beginning to travel and to view at Who would make a frontier land tract the new Philadelphia, like
emerging American society as fitting into God’s plans. With mil the Boﬁ.nrwa who envisioned his business the base of a new Wall
lennial visions that embraced the English settlements of the new Hlreet, like the college president who foresaw a new Harvard in
world, the ministry joined hands across colonial lines in a cony hin __55&& of poor students and hastily erected buildings, the
munity of affectionate unity, established in the transformativs mﬂ_:iﬁ..& that day was a booster for religious development
experience of conversion, and knit together by evangelical o i:r.:mcos& pretensions. That peculiar style of revivalistic and
missionary leadership so obvious in a Finney or a Cartwright

pietist practices. The sign of the new community and of the new ST .
form of ministry was itinerancy, illustrated in George Whitefield wan _u:.ﬁ the religious variant of the booster style.? Illustrative of
] the national community within which ministry was now set was a

the Tennents, Jonathan Edwards, a translocal and highly disrup ‘ fhe
ew pattern of ministerial mobility. Ministers held pastorates for

tive leadership style—a leadership style, one must add, anticipa: et .
tory of the political leadership that would bring the Revolution brief periods and Qﬁs moved on. This was true for Congregation-
alints as for connectionalists. Ministry deployed itself nationally.

mgvoimnmav%mSmigmﬁoino:rmmw:avﬁgmgwswmq%gocm; _ .
into being a new voluntary form of Christian community, com Ministers became agents for the creation of national community, a
_ m:_.mz:mskygminm.

munity defined by religious experience (conversion) and profes
Hefore and after the Civil War, denominations internalized

sion of belief rather than geography. Itinerant revivalists worke ‘ ) ;
across the Atlantic seaboard, effecting both a new unity and m_:_z.smﬂ n.s::am\ towns displaced frontier and ministry once again
: slabilized itself as a familiar and important feature of local com-

a new division in American society. Sometimes censorious . s
funity. Seminaries developed or grew to equip ministry for a

criticizing as “unconverted” clergy who ignored or opposed th e .
awakening—the small party of revivalists put a higher premium broader range of pastoral tasks, And just as ministry was settling
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into civic and religious maturity in a small-town Christian
America, this America was no longer. By century’s end, Protestants
awoke to discover massive immigration of non-Protestants;
sprawling urban areas whose slums bred all manner of moral, eco
nomic, and political intemperance; labor strife; huge corporate
structures lumbering across the economic frontiers and justifying
their dominance with laissez-faire rhetoric framed for a simplet
world; vast gulfs between rich and poor; and, of course, challenges
to the Protestant worldview from Darwinism, history, sociology,
socialism, and biblical criticism. Various new ministerial mJ;m
emerged in this complex new world. One numerically small bul
culturally significant new ministerial style characterized the
prophetic, reformist, literary movement we call the Social Gospel,
Not disposed to relinquish the vision of a Christianized America
nor to labor for it in the older mode—through revivals—the Social
Gospel ministry sought national leadership and national commus
nity by transforming both agenda and style. The Social Gospel
ministry cautiously embraced the new intellectual trends, discovs
ered its own social-ethical commitments in the prophetic writingd
of the Old Testament and the synoptic Jesus of the New and madk
itself the biblical herald of a liberalized Protestantism. Under the
prophet’s mantle lurked the leadership style of the Progressive
Movement. Here as in previous styles of ministry, in both the
national Protestant community to which it preached and in
the reformist style it adopted, the Social Gospel partook of the
communal and leadership styles of the day. Like Progressivisn
the Social Gospel ministry’s aspirations exceeded its attainments,
In fact, the Social Gospel exposed and widened the divisions
in Protestantism. The community of the Social Gospel, thouglt
indeed national, was but one wing of a divided Protestantism
The prophet’s fate—to call all to a renewal of vision and capture
only some.

In the twentieth century that social gospel style lived on, but g0
did older forms. And to them has been added a great variety of
new forms of ministry, too many to adequately survey in this brief
analysis. For purposes of comparison only, permit me to isolate the
suburban style as one of a range of twentieth-century ministries
whose sense of community and approach illustrates one twentieths
century trend. In suburbia, ministers became pastoral administrators,

EVOLVING PATTERNS OF METHODIST MINISTRY

el roles were greatly constricted in terms of the external com-
Wity but greatly expanded in terms of internal community.
g _.<_:m long pastorates where Protestants lived and continuing
i) -established activity in local community, the ministers often
litked access to the work world in which much of their congrega-
i1 participated. The religious community for which the minister
Wi responsible was, in a sense, squeezed into the family. But at
e same time as the external religious community was made
zv:ﬁ& to much of American life, the internal community
Within which the ministry now labored—the realm of the spirit, of
spiritual and emotional problems, of family discord, of divorce—
sspanded greatly. Through the appropriation of psychology, min-

Ity expanded pastoral counseling both directly and through

srmons into the depths of the lives of the people. And through
dppropriation within congregations and denominations of corpo-
tile forms of organization, ministry transformed congregational
sl denominational life into complex institutions. Both psycholog-
leal and organizational skills demanded sophisticated and well-
finined leaders. Ministry, like much of American leadership,
prolessionalized itself. Appropriate to this professional self-
understanding and to the way in which professionalism divided
]y American life, ministry came to play a professionally dominant

tole in the smaller community.

| VOLUTION VERSUS DECLENSION

I noted at the outset that the myth of declension bedevils analy-
4ls of ministry. Some interpreters would treat change as decline.

Ihey would tell my tale as one of ever-increasing irrelevance of

Ministry as constriction of community and gradual professional-

Asation, which moved ministry from the center of Puritan commu-

Hity as an office to the periphery of corporate, industrial America
an profession. The analysis I have just given suggests another read-
Iy The change in ministry is not a gradual slide from prominence
Ilo obscurity but rather of a ministry changing appropriately to
sult the dominant form of community of the day and adopting a
loadership style prominent in America of that day and pertinent to
teliglous community as well,




DOCTRINE IN EXPERIENCE

Architect of order for exilic congregations, an office within the
Puritan town, an itinerant and transcolonial style as Americans dis:
covered one another, a national boosterism exercised through
denominations and voluntary societies in the building of a
Protestant culture, a small-town pastorate prominent in America ag
anetwork of villages, a prophetic and literary protest against a trou
bled and inhumane national community, and a pastoral adminis
trator for a complex and professionalized America that has divided
work and home—ministry has altered its style and expanded ot
concentrated its community to suit changes in American life. ,

The pattern is rather more a zigzag than a slide. And the future
is very much open. We need not extrapolate from my analysis any
pattern of irrelevance or secularization that diminishes the impor
tance of ministry. Change it has; but decline, I think not.

THE MEETHODIST PATTERN

How might this investigation be applied to Methodist ministry/
What might we gain from thinking about the evolution of itiner
ancy in comparative and cultural analysis? To what extent has th
Methodist pattern resembled or diverged from one normed or
Puritanism and Congregationalism? What might we gain from
attacking the mythology that surrounds our ministerial self
understanding through a perspective from without? To answet
these questions I have begun my investigation at a somewhal
unconventional point. Rather than track legislation on the itine
ancy, plowing through disciplines and general conferences, I hav
begun with ministerial manuals. Limiting myself to The Methodisl
Episcopal Church, I have analyzed selected how-to books, thost
formal and published efforts by members of the guild to counsel
apprentices. My assumption is that such works both reflect and
shape ministerial self-understanding. The assumption is wat
ranted because the books used carried one of several kinds of
imprimatur. (1) They were included in the course of study (nole
that for the MEC the course was the standard mode of theological
education until the turn of this century, required even for seminary
graduates);!® (2) they were issued by the Methodist Publishing
House of the day; (3) they were written by a Methodist leader,

"1 DECLINE OF THE ITINERANCY?

If one is dead set upon documenting the decline of the itiner-
Ay, the dismounting of the circuit rider, and the congregational-
g of the connectional system, one can certainly read the
Manuals to sustain that prejudice. Certainly Methodist itinerancy
il changed. Six-month appointments lengthened to a year, to two
yoars, to four, and now to longer, open-ended assignments. Health
tuncerns have changed as well. Adam Clarke’s Letter to a Methodist
Weacher, which went through several American and a number of
liplish editions, bespeaks the travails of itinerancy.

I'rom the nature of your work, you must be unavoidably exposed
to all kinds of weather—damp houses, bad beds, innutritious
lood, and a terrible catalogue of et cetera. The bad effects of these
you may in some measure endeavour to counteract, or to sus-
pend for a time; but you cannot ultimately prevent them from
hurrying you into eternity. Whatever deference I may feel myself
inclined to pay to the assertion of a great man, vis., that a minister
0f the gospel is immortal till his work is done; yet I am satisfied that
he who preaches the gospel as he ought, will, unavoidably,
sooner or later, become a martyr to his work.

Never sleep in a dampt bed; this is certain death, especially to a
telicate constitution.

[D0 not keep the same shirt on during the day in which you have
slept the preceding night; the matter of insensible perspiration is
expelled from the body because it is noxious, and cannot be reab-
sorbed without doing the constitution great injury; and reab-
norbed it must be, if you continue to wear the same linen during
the day, in which you slept all night.

Never dry your wet clothes while you have them on; this is very
injurious. If you have no change of raiment, (and it often hap-
pens that a Methodist preacher has but one coat,) walk in the
open air till they are dry, or go to bed that they may be dried at
the fire.!!

Clark then gave extended counsel on regularity, for which I will
tuler you to the original.

EVOLVING PATTERNS OF METHODIST MINISTRY
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Matthew Simpson’s Lectures of Preaching, given as the Beeche
lectures at Yale and doubtless shaped for that audience but carrie
on the 1880 and 1884 courses of study, attends to health concerns 0
a different order—those of a stationed pastor. (Do his musings sug
gest a medical rationale for the waning of the Methodist spirit?):

urticular deemed their itinerant connectionalism providentially
en for spreading scriptural holiness and reforming the nation.
Woll they might. For early American Methodism rather effectively
tumbined the first and third styles of American ministry—the
ilic leadership, which quested after order and discipline, with
Al revivalistic itinerancy, which sought spiritual community. This
Aiilty of styles gave Methodist ministry a rather unique power. It
Wan able both to preserve and order the faith of those who by her-
Hage or outlook were predisposed to Methodism and to capture
persons and communities spiritually and morally at sea in this new
Juclety. Methodists knew their business.

The earliest American Methodist ministerial manual was the
3 W?,.\E ine. Like Wesley’s Large Minutes, which it superseded and on
which it initially depended very heavily, the Discipline outlined
" Weunley’s pragmatically and providentially derived counsel for
men exiled from home to preach on the itinerant plan. The first, the
1785 Discipline, even employed Wesley’s term helper for minister
andd faithfully reproduced with but minor alterations, “The Rules
il o Helper.”1* Hence the first style of American Methodism min-
Inlry was a Wesleyan and British invention. That may have been
siperficially obscured by the rearrangement and Methodizing of
the Discipline that began with the 1787 edition. But the Rules of a
Helper recast as “the Directions given to a Preacher” still read:

The principles of ventilation are generally but poorly understood
by sextons. They usually confound warm air with pure air, and
keep the rooms closed to have them warm. The interest of many
a service is destroyed by this means. People wonder what is the
matter with their preacher and with themselves. They have no
life, no enthusiasm. They cannot have any when their lungs are
loaded with impure exhalations, and the brain is oppressed with
imperfectly oxygenated blood. I believe that the health of many a
minister suffers severely, and his life is not infrequently short-
ened, in consequence of the poor ventilation of crowded houses.'?

By the twentieth century, the health concerns were not only
localized but internalized. The Ministerial Ethics and Etiquette
Nolan Harmon and the Abingdon publications of Seward Hiltnet
Preface to Pastoral Theology, and by John Spann, The Ministry,'
suited a ministry whose significant itineration was to the hospita
and home of the physically or emotionally diseased.

The health concerns in the manuals illustrate—what might be af
readily documented with other aspects of ministry—that th
meaning of itinerancy has changed dramatically. But is change ne¢
essarily decline? The manuals can be read to confirm the decline o
the itinerancy, if the three- or six-month appointments of Asbu
and the double form of itinerancy—itinerancy from circuit to cif
cuit and itinerancy within the circuit—is taken as normative. Bul
do we not gain a fresh perspective on the changes in itinerancy |
we view the changes as occasioned by the changing character ol
community in America, the shifts in ministerial style adopted by
other denominations, and the Methodist participation in both com:
munity and leadership transformation?

I, Be diligent. Never be unemployed. Never be triflingly
employed. Never trifle away Time; neither spend any more Time
al any Place than is strictly necessary. .

11, You have nothing to do but to save Souls. Therefore spend
and be spent in this Work. And go always not only to those that
want, but to those that want you most. .

12, Act in all Things, not according to your own Will, but as a Son
in the Gospel. As such it is your Part to employ your Time in the
Manner which we direct: Partly in reading, Meditation and
I'rayer. Above all, if you labour with us in our Lord’s Vineyard, it
in needful you should do that Part of the Work which we advise,
Exilic Ministry: Ambassadors of Spiritual Community it those Times and Places which we judge most for His Glory.!s

The American communities evoked by such Wesleyan ministry
were also intense and single-minded, very much like those initially

Let us look briefly at the evolving understanding of Methodis
ministry. Methodists generally and early Methodist historians
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called into being by Puritan divines, though nurtured by an itiner--
ating rather than a settled ministry. ,,_

One of the early Methodist manuals, containing both Adam
Clarke’s A Letter to a Preacher and Thomas Coke’s Four Discourses ot
the Duties of a Ministry of the Gospel,** counsels and illustrates the
sharply focused character of early itinerancy. Clark directed, “Your
call is not to instruct men in the doctrines and duties of Christianity:
merely; but to convert them from sin to holiness. A doctrine can cm,,_
of little value that does not lead to practical effect; and the duties of
Christianity will be preached in vain to all who have not the prin=
ciple of obedience.”?” .

Echoing the language and instructions of Wesley’s “Rules of a
Helper,” Clarke and Coke desired self-educated, experientia <
Christians who shunned politics and poetry, felt the truth they
preached and preached it alone. Traveling ambassadors of spiris
tual community they must be:

Ineetings and especially in camp meeting. Itinerants were truly
‘xiles, ambassadors of the spiritual realm. Hence as Coke insisted,
“I'he spirit of our ministry is a spirit of separation from the
world.”? Exilic ministry it was, reinforced by the separation from
Iilends and family occasioned by constant travel and sharply
locused upon exercising a revivalistic ambassadorship. And
Clarke’s directions to the people echo that sense of a narrow
Ambassadorial mandate: “Receive the preacher as the ambassador
0l God, sent particularly to you with a message of salvation. Listen
Allentively to every part of the sermon—there is a portion for you

mewhere in it; hear all, and you are sure to discern what belongs
10 yourself.”?!

He continued with language that suggested the liabilities and
limitations of community dependent upon only periodic ministe-
1lil sustenance of poorly trained but earnest and dedicated young

men,

D0 you think that this or the other preacher cannot instruct you.
Ie may be, comparatively speaking, a weak preacher: but the
meanest servant of God’s sending will at all times be directed to
bring something to the wisest and holiest Christians which they
have not fully known or enjoyed before. You do not depend upon
{he man’s abilities; if he be a preacher of God’s making, he is
Liod’s mouth; and by him the Holy Ghost, the Spirit of unerring
counsel, of infinite wisdom, and eternal love, will speak to you.?2

Never disappoint a place.
Be punctual. . . .

Never leave any place you visit without reading a portion of
Scripture and praying with the family.

Should you be invited to any place where you are not permitted
to pray with the family, never go thither again; and give them
your reason. An ambassador of God should be transacting the
business of his Master withersoever he goes; and where he is not
permitted to do it, there God has not sent him.'

| L oke summed it up well:

I am very conscious, brethren, that our itinerant plan is to be pre-
luired to any other in this as in a thousand respects. We are sel-
ilom tempted to be in the world. We must love it exceedingly if
we find many occasions to be in it. Our time is spent between the
mount, the multitude, and our own people. We almost continu-
illy reside in families which look for, and which love and honour,
the seriousness and gravity of their preacher.?

Coke drew out the implications for ministerial style:

The ambassador of a king speaks only in the name of his
employer: he knows no other man while he acts from the author-
ity, and is concerned with the interests of the kingdom he repre-
sents: he lays aside the private character, and appears always in
his public capacity.?
The Booster
As ambassadors, Methodist ministers exercised authority in thi
world but belonged not to it. No court or palace for them, they pre

Ihe exilic-revivalist style of ministry—alienated from the world,
sented their revivalistic credentials on the circuit, in quarterl
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sinners may be awakened, yet, during your absence, other
tlenominations, who have stated ministrations every Sabbath,
and whose ministers are constantly among the people, will gather
the principal part of them into their churches, and thus you lose
all your labour, so far as the Methodist Episcopal Church is con-
cerned.” “What shall we do?” It was asked. I answered, “We
must go to work and build meeting-houses, and have a preacher
stationed in every city and considerable village in the country, in
order to establish Methodism.”?

equipped for pastoral work and narrowly focused in its concerns—
transformed itself quickly, almost immediately, into national boos=
terism through the Methodist connection. I have not yet uncovere
an early nineteenth-century manual that reflects that transition. By,
the 1830s publications clearly indicate that Methodism was very
much at home in American society. Nathan Bangs’ An Original
Church of Christ: Or A Spiritual Vindication of the Orders and Powe
of the Ministry of the Methodist Episcopal Church, a defense of
Methodist against its detractors, attested that sense of legitimacy in
the community of Christian America. Bangs insisted: 4

il

Bangs was more than just pragmatic here. He saw in such
thanges, as had Wesley, that both problems and success had dis-

The method of propagating these doctrines and enforcing these tlosed a more appropriate style of ministry.

rules, by an itinerant ministry, with all those auxiliaries afforded
us by class leaders, stewards, exhorters, and local preachers, is
admirably adapted to give a diffusive spread to the gospel of God
our Savior, and to build up the people in holy living. w

<

The fact is, a competent preacher stationed in one place, if as dili-
pent as he ought and may be, will soon familiarize himself with
his people; can visit the sick, the delinquents, and incite them for-
ward in the discharge of duty; bury the dead, perform the mar-
rage ceremony, meet the classes, attend prayer-meetings, and
perform all other pastoral duties, and then have time enough for
ntudy.?

At the same time he noted that Methodist ministry had change .“

In the extension of the work, it has been found expedient so to
modify some of those external features of the system as to meet
the exigencies of the times, and take advantage of the improve-
ments of the age, and to reach the greatest possible portion of
mankind with the benign influences of religion.?*

Revivals and membership growth, Bangs believed, attested the
Iuvidential character of the change, but he nonetheless played an
iportant role in changing the Methodist ministerial style to suit
Hew and more stable forms of American community. “The present
syutem, therefore, of a more contracted sphere of labour, is the nat-
ural result of the improved state of society, of the greater popu-
luusness and compactness of the villages and settlements.”?’

- Ihe changing character of Methodist and American community
il of Methodist ministry that Bangs perceived, was the grounds
i which advocates of theological education in the 1850s pled their
tane, Randolph S. Foster in A Treatise on the Need of the M. E. Church
With Respect to Her Ministry insisted that “Methodism is not now,
sither positively or relatively, what it was in its inception, or early
Manifestations; other Church organizations are not what they
Were; society is not what it was.”?® He noted how piety, thrift,
iddustry, prudence had wrought a change in the Methodist people,
: Wu&:n them to respect for education and culture; how other
~thurches had caught “the reformation spirit,” “provoked by our
snample, and emulous of our zeal,” producing “A new race of

In a later work, The Present State, Prospects, and Responsibilities 0f
the Methodist Episcopal Church, he spoke even more directly of th
change in ministry concomitant with the change in community.

Under the joint superintendency of Bishops Asbury and
M’Kendree, I was appointed, in 1813, to the Rhinebeck District,
which then comprehended what are now Poughkeepsie,
Rhinebeck, New-Haven, and Hartford districts, in all of which
there was but one single station, and that so feeble as scarcely to
show signs of life. After going around the district once or twice, I
said to the preachers, “You might as well go home and go to
sleep, as to preach in the manner you do, so far as building up
Methodism is concerned. You may indeed be instrumental in the
awakening and conversion of sinners; but while you preach once
in two weeks in a place on week-days and Sabbaths, and are
absent from your appointments all the rest of your time, though
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i the building of a Christian America. Methodist ministers were to
e boosters of a Christian nation either by shaping culture or by
Lunquering its people or both.

- The differences on ministry and mission produced more than
Hebate and founding of theological seminaries. Some who shared
Hrunson’s angle and felt that Methodism must sustain its commit-
Hent to the poor followed B. T. Roberts in a prophetic revolt that
WF on the eve of the Civil War, to the formation of the Free
Methodist Church.®? Free Methodists were not the first nor would
ey be the last to hold up earlier styles of camp meeting and
Jvivalistic ministry as essential for reaching the unchurched in
American society. Others shared Bangs’s conviction that the
“already-churched-but-prone-to-wandering-or-backsliding needed
thelr primary attention.

ministers,” and how society had also “undergone and is yet undet
going, a great change—a rapid and glorious transformation,” epil
omized in progress and the diffusion of information. In thes
altered circumstances, Foster saw a mandate for an educated an
well-trained ministry: “Hence . . . an emergency is upon us. Wi

must adapt ourselves to the change or our mission is accom
plished, and other hands now ready will enter into our labors, and
gather our ripe and ample harvest; or it will remain ungarnered ¢
rot in the unreaped field.”?

Not all sized up the situation as Foster did. Persons like Alfrec
Brunson in The Gospel Ministry: Its Characteristics and Qualifications
knew theological education to be the ruin of Methodist ministry

Speaking of graduates of such institutions, he affirmed:

But of this class of preachers, experience proves, that one fourth
have so ruined their healths in their modern cloisters, as to be
unable to endure the fatigues and privations of the itinerancy;
another fourth are so in debt that they much teach school or enter
into some other more lucrative business than the itinerancy to
raise means to pay for their education, and by the time this is
done they will have contracted tastes, habits of living, etc., and
that can never be met in the itinerancy unless very specially
favored, and therefore never enter that field; another fourth, if
they enter this field, do it with such exalted views of their supe-
rior advantages and qualifications, that they must be favored
with the best, easiest, and best paying appointments; and, of
course, but one fourth are ready and willing to take share in “the
rough and tumble work” of the itinerancy.*

Pastor in Small Town America

Alter the Civil War, Methodism enjoyed through its leadership
4 national prominence but with other denominations, I would
Algue, came to exercise its primary influence in American society
through ministry to the stable communities that dotted the land.
Matthew Simpson’s Lectures on Preaching, speaking out of
Methodism to a wider audience, described and prescribed a minis-
terlal role appropriate for American town community. Comparing
the minister with other servants of the local community—the doc-
o, lawyer, and politician—Simpson posited that the minister
- st be both preacher and pastor:

The debate on theological education, an important one, hat
long-term implications for Methodism. At stake, among otha
things, were the very nature of Methodist community and the styl
of Methodist ministry. It is instructive to note that both sides say
that the issue was whether the ministry evolved culturally as
Methodist people climbed the socioeconomic ladder or targetes
itself at the common people. Their choices differed. And th
choices are well illustrated by the secular leadership with whoi
Foster and Brunson compared the minister. Foster thought of
doctor and the lawyer. Brunson ranged more broadly—“Tl
farmer, mechanic, doctor, lawyer, sailor, or soldier.”*" Botl
assumed that ministry through Methodism was to be instrumen

I'reaching is the chief work, but not the only work, of a Christian
minister. He organizes Churches, leads the public devotions of
the people, administers the ordinances, and superintends impor-
tant movements both within and without his own congregation.
Yet all these works bear a distinct relation to his office as a
preacher; they either issue from it, or are auxiliary to it.3

Simpson portrayed the minister as the center of two communi-
Huw, the congregation and the society. He envisioned the minister
an exercising the pastoral office in its fullness—visiting, praying,
preaching, superintending the Sunday school and selecting its books
aiiel teachers, organizing the church, evangelizing and enlisting
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Against spiritual wickedness in high places; it is tireless as the
dreadful fight before Port Arthur. The easy brother should not
tindertake this job. I call it “job” because that is what it is. Put
preaching where it belongs, not with the so-called learned pro-
legsions, but with the eternal working professions, the serious
sweaty toils of men, where the corn is planted and the wheat is
reaped and the trenches are dug and the sewers laid—the ever-
lasting labors of mankind.®

new members, managing buildings and property, dealing witlh
church officers, supporting the benevolent and missionary enter
prises of the larger church, controlling the access to his people b
evangelists. He also urged labor in the society as a whole. Hro:.:
the minister should be wary of purely political involvements,
should use his influence on the organizations and associations i
society to shape their directions and bind them to the church, h
should mount the platform, and he should participate actively in thi
benevolent movements. Here was a ministry very much at home i
the stable communities of a Christianized culture. Reflecting tha
at-homeness, Simpson provided the minister counsel on how
carry on pulpit exchanges in a cooperative fashion and how to fing
work for every member of the congregation. Already looming ovel
that well-ordered community were the intrusive strains of thi
Gilded Age. Simpson alluded to the growth and complexity of cor
porations and organization, welcomed the findings of science and
insisted on the power of the pulpit in American society.

Duayle wanted activities; he said at one point, “The football men
0 the men wanted here. . . . I would have every candidate for the
Ministry play football. It would teach him impact and to see with
Itk eye the need, and with spirit and body agility to cope with
need. The great, bleak, angry line of Sin, what shall a preacher
with that? And the only logical reply as well as the only
ptural reply is, ‘Rush against it.” ”% Interestingly, Quayle was
ally eloquent on the importance of cultivation of intellectual
ngths and has some timeless counsel to offer on how the min-

Flia Prophetic Preacher ,” " rd H__J_MMMW Mmm&. Broadly, sums it up. One excerpt gives us a hint

A generation later, Protestants were no longer so sanguine. Nol
in the vanguard of the Social Gospel, Methodists took it into thi
system and contributed mightily to it. The ministerial manuals 0! preacher in sore need of amplifying. A preacher’s entire life of
the early twentieth century—and by then they proliferated—var rending (in so far as a book may) should minister to each
in the degree to which they explicitly counseled Social Gospel Sunday’s utterance, and not some book on which he browsed
activity but more generally reflected this new style of ministry an ~ uring the week 36
the complexities of twentieth-century religious community
William A. Quayle’s The Pastor-Preacher published in 1910, whicl
remained on the Course of Study for five quadrennia from 1912
1932, framed the ministry so as to fit it for Social Gospel battles
even while he urged entry into civic concerns only cautiously. H;
could think of no “manlier business than preaching.” For Quay
“Preaching is a robust business. It is in nothing ladylike. . . .Th
preacher is not a man of cartilage: he is a man of bone and sinew
He feels the riot of mighty deeds. Life is epic to him.” The Social
Gospel imagery defined the role:

If o congregation can discover by a preacher’s Sunday utterances
where the preacher’s week-day reading has been, then it is that

O:E\_o urged ministers to combine this wide knowledge with a
imparable knowledge of human nature acquired through visiting
{0 focus sharply through the Book of God on “life from God'’s
indpoint.”%”

It his The Theology of a Preacher, which appeared in 1912, Lynn
Harold Hough reflected the Social Do&u&d desire to make theol-
oy relevant to life. He insisted that “the first important thing
whout a preacher is that he should be alive . . . rich in vital qualities,
 (Juickly responsive to all the currents 9& play 93:@: human
Uperience, . . . vividly, deeply, and vigorously alive.” A “deep
sperience of human things and a deep experience of divine
hings”™ would make preaching and theology alive and would
tteate Hough's ideal, the preacher-theologian.

We shall not fill up the ranks of the ministry by talking smooth
talk of ease of emulment. THAT IS NOT HOW THE MATTER IS,
The battle beats fiercely. It is against principality and powers,
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Methodism’s more thorough appropriation of the Social Gospt
ministry is to be seen in the fact that it mandated a current editiol
of Washington Gladden’s manual, The Christian Pastor and Th
Working Church® on the 1924 course of study. Further, one of th
premier Methodist social gospelers, Francis John McConnell, pro
duced his own manual, The Preacher and the People in 1922.40 Th
church carried on the 1928, 1932, and 1936 courses yet anothel
work that reflected the Social Gospel, James A. Beebe’s The Pastorill Bﬁ_uﬁ_éﬁ ding, communicating, and organizing. In his brief for pas-
Office. Beebe called Gladden’s manual “the most impressiv tural theology from those perspectives, Hiltner made the pastoral
description of the work of the Protestant minister in more than | Aministrator style triumphant.
quarter of a century,” and sought a similar aim in his own efforf | need not dwell on this style. Seward’s work and that of his
One statement will have to suffice as illustration of his concerfi fany colleagues and students is familiar to most of us. The style
“The church must become social toward its several parts and b Wan well described by H. Richard Niebuhr in The Purpose of the

filled with the spirit of cooperation toward all other community tliurch and Its Ministry with the rubric, “pastoral director.”* I
institutions. It must learn to think of itself, not as an end, but as & Would bid you to turn to that work for further illustration.
means (and not the only means) of Christianizing society.”*!

This progressive trend culminated perhaps in the manuals o
G. Bromley Oxnam, particularly, Preaching in a Revolutionary

and his edited volume, Preaching and the Social Crisis.*?

uligious educator, leader of people and program, and director of
ublic relations. Experts in each of these fields gave the ministers
{holr professional advice. A fuller integration of the administrative
aiil psychological roles into a professional ministerial style is
und in the Abingdon publications by the Princeton pastoral theo-
Ww::e Seward Hiltner, especially in his Preface to Pastoral Theology.
Hiltner gathered the operations of B:ﬁmﬁ.% under the rubrics of

L ONCLUSION

Myths exercise great power over the human mind. United
Methodists function with a Bﬁr mediated by pictures like this
and by its more stylized and
iconic version on publications
from The United Methodist
. Publishing House.

In so imaging our itinerant
ministry in its circuit rider ver-
- sion, we imprint a peculiarly
= Methodist myth of declension in
our individual and collective
consciousness. The icon can
have enervating consequences.
By no stretch of the imagination
can we equate the long, rela-
tively stable, parishlike appointments of today with the onerous
fravels of our ancestors. The familiar—no, almost constant—imag-
Iy of itinerancy invites us into a rather easy and negative judgment
ol present-day ministry. Such images, I believe, govern standard
teadings of Methodist ministry at one level or another. Charting
the changes in and timetables of the itinerant system, we tend to

The Pastoral Administrator:
Professionalization of Ministry

The transition to the final style of preaching and community,
that of pastoral administrator, was prefigured in Beebe’s manua
Beebe had placed most of the work of ministry under “administras
tion”—"The Administration of Worship,” “The Administration of
Evangelism,” “The Administration of Religious Education,” “The
Administration of Service,” and “The Administration of Finance”
and he prescribed means to structure the church and establish
committees “to supervise the great essential tasks of the church.”#

Methodists appropriated the other half of the intellectual:
practical resource for a ministry of pastoral administration, that
from the psychological revolution, somewhat more gradually, al
least insofar as it was attested by Methodist manuals for clergy. By
the 1940s, however, Methodists evidenced such appreciation in tha
rubrics descriptive of the minister’s work in a volume edited by
J. Richard Spann and entitled simply The Ministry. Spann and coms
pany treated the minister as preacher, priest, comforter, counselor,
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pilainly would not want to prescribe suburban pastoral adminis-
Ation as the only and future style of Methodist ministry. Neither
uld I want to demean it. Rather I would insist, as this chapter
i sought to show, that ministerial style evolves appropriately
Uth the changes in community—religious and societal—into
Wi fit for the day. Our future is every bit as glorious as our past.
1 think otherwise is to malign the Holy Spirit.

impulsively do so with this iconic image and Methodist catego i
“derived therefrom that reinforce (implicitly) a mythology th
treats the initial Wesleyan horseback pattern as normative ar
deviation as declension. 1
Here I have sought to break the power of that mytholog
Instead, I invite us to view the changes that Methodist minis|
underwent as part and parcel of significant alterations in the st}
of leadership—religious and secular—in American society. To
sure, one can construe the convergence of Methodist with socie
(and overall Protestant) patterns as compromise or capitulation
society or culture. Those who read changes in that fashion
believe, fail to recognize the significant role that Methodists pl
in the creation of those patterns. That point is covered elsewher@
this volume. Here I would only insist that the convergence
Methodist and societal patterns can be read as incarnation as W
as compromise. My own inclination is to value positively the 8l
cessive stages in Methodist ministry and to see them as highly &
evant to the religious needs and social realities of those whom |
church sought to save and serve. ‘
It seems fitting to conclude with a statement from H. Richi
Niebuhr, who concerned himself both with the nature of minig
and the relations of religion to culture. One statement helps
assess what I have attempted here. Niebuhr observed: .

Whenever in Christian history there has been a definite, intelligibl@
conception of the ministry four things at least were known about
the office: what its chief work was and what the chief purpose of a |
its functions; what constituted a call to the ministry; what was th&
source of the minister’s authority; and whom the minister served.**

It is on the first and last that I have dealt, endeavoring to sl
several definite, intelligible conceptions of ministry in Metha
history. It is easy when we look back to permit nostalgia to bi
inferiority, to recognize the accomplishments of past minists
such a way as to minimize those of the present, to so mytholg,
the ministerial heritage as to place us much beneath those !
have trod before. When Gibson Winter wrote of The Subil
Captivity of the Churches*® and when we speak out of our rich S¢
Gospel heritage of the great ethical challenges of our day, we ral
belittle the suburban ministry that so many of us now exerc L
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