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I

W
e

A
re

W
itting

to
Sacrzflce

T
h

ey
look

at
the

spigot,
the

houses,
th

e
ro

ad
.

T
h
ey

co
m

m
iser

ate
w

ith
th

e
resid

en
ts.

T
h

ey
shake

h
an

d
s,

an
d

they
leave.

In
the

old
days

in
T

exas,
a

trip
like

this
w

ould
soon

be
fo

r
g
o
tten

;
after

all,
w

hat
could

you
do

w
ith

such
b

u
reau

cracy
,

such
poverty!

B
u
t

the
state

officials
can

n
o

t
fo

rg
et.

F
or

o
n
e

th
in

g
,

th
eir

h
earts

are
to

u
ch

ed
,

an
d

th
eir

consciences
p
rick

ed
.

F
o
r

an
o

th
er,

V
alley

In
terfaith

w
as

d
ev

elo
p
ed

by
the

In
d

u
strial

A
reas

fo
u

n
d

atio
n

,
an

d
its

o
rg

an
izatio

n
s

in
T

ex
as

are
n
o
t

to
be

trifled
w

ith.
T

h
e

V
alley

In
terfaith

invitation
to

see
an

d
h
elp

th
e

cotonias
is

n
o
t

ex
ten

d
ed

o
r

accep
ted

casually.
W

h
en

V
alley

In
terfaith

issues
an

in
v
itatio

n
like

this
an

d
w

hen
a

politician
a
c

cepts
it,

it
m

eans
th

at
each

agrees
to

be
held

acco
u
n
tab

le
fo

r
b
o
th

w
ords

an
d

d
eed

s,
to

strip
aw

ay
the

public
show

th
at

o
ften

passes
fo

r
politics,

an
d

to
get

dow
n

to
public

business.
W

hich,
in

this
case,

is
to

fin
d

a
w

ay
to

deal
w

ith
the

public
h
ealth

n
eed

s
o
f

th
o

u
san

d
s

o
f

T
ex

an
s

in
th

e
R

io
G

ran
d

e
V

alley.
A

n
n

R
ichards

is

a
w

ise
en

o
u

g
h

politician
to

u
n
d
erstan

d
the

u
n

w
ritten

co
n
tract.

“I’m
n
o
t

going
to

p
ro

m
ise

you
an

y
th

in
g

I
can’t

deliver,”
she

tells
th

e
L

a
M

eza
resid

en
ts.

“B
u
t

I
w

ill
stan

d
by

you
an

d
w

ork
w

ith
you

to
d
o

w
h
at

w
e

can
together.”

3

W
e

N
eed

P
ow

er
to

P
ro

tect
W

h
at

W
e

V
alue

A
u
stin

,
1988

C
harles

“L
efty”

M
orris

an
d

I
spot

E
rnie

C
ortes

w
alking

ah
ead

o
f

us
into

the
T

exas
F

ren
ch

B
read

B
akery

an
d

D
eli.

W
e

are
going

to
m

eet
him

fo
r

a
late

lunch.
M

orris
is

a
successful

atto
rn

ey
an

d
fo

rm
er

p
resid

en
t

o
f

the
T

exas
T

rial
L

aw
yers

A
s

sociation
w

ho
has

recently
grow

n
d

isen
ch

an
ted

w
ith

the
gritty

little
skirm

ishes
o
f

political
com

bat
an

d
has

been
seeking

ideas
ab

o
u

t
how

to
ch

an
g
e

the
stru

ctu
re

o
f

the
w

ar
itself.

H
e

h
ad

h
eard

ab
o

u
t

C
ortes

an
d

w
anted

to
know

m
o
re

ab
o
u

t
him

.
C

ortes
has

ju
st

com
e

fro
m

a
doctor’s

ap
p

o
in

tm
en

t,
w

h
ere

he
w

as
w

arn
ed

o
n
e

m
o
re

tim
e

to
shed

a
few

p
o
u
n
d

s.
O

nly
ab

o
u
t

5
feet

7
inches

tall,
C

ortes’
genetic

ten
d

en
cy

to
be

overw
eight

w
orries

his
w

ife
O

ralia,
b

u
t

his
obvious

co
m

fo
rt

w
ith

his
teddy-

b
ear

body
belies

w
orry

an
d

lends
a

su
rp

risin
g
ly

sensual
air

to
him

.
It

is
h

ard
n
o
t

to
be

d
raw

n
to

his
d

ark
eyes,

w
hich

co
m

p
ete

w
ith

a
bushy,

g
ray

in
g

m
u
stach

e
to

d
o
m

in
ate

his
face.

P
hysically,

he
is

alm
ost

oblivious
o
f

him
self.

H
is

attire
is

conservative,
b
u

t
he

is
as

m
in

d
fu

l
o
f

his
clothes

as
a

3-year-old.
D

u
rin

g
the

day,
his

shirttail
m

ig
h
t

w
ork

its
w

ay
o
u

t
o
f

his
tro

u
sers,

his
tie

m
ig

h
t

be
w

itness
to

his
m

eals,
o
r

th
e

u
n
n

o
ticed

strin
g

o
f

a
price

tag
m

ig
h
t

d
an

g
le

fro
m

his
sleeve.

N
o

m
atter—

to
him

o
r

to
an

y
o
n
e

else.
C

ortes
clearly

does
n
o
t

dress
to

be
the

cen
ter

o
f

atten
tio

n
.

In
fact,

th
ro

u
g
h

o
u
t

his
career,

he
has

tried
to

d
eflect

the
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spotlight
from

him
self

to
the

people
w

ho
hold

his
organizations

together.
W

ith
each

o
f

his
successes,

how
ever,

th
at

has
been

h
ard

er
to

do.
W

e
o

rd
er

salads
and

sandw
iches,

none
of

us
yielding

to
the

w
hiffs

th
at

fill
the

air
of

fresh-baked
su

g
aran

d
-cin

n
am

o
n

i
c
o
n

coctions.
A

nd
w

e
talk.

W
ith

C
ortes,

talk
is

alw
ays

m
ore

co
m

p
el

ling
th

an
sugar.

H
is

conversation
is

colorful
and

gossipy,
yet

inform
ed

and
infused

w
ith

ideas.
In

an
h
o
u
r,

his
topics

can

cover
the

decline
of

the
A

m
erican

m
an

u
factu

rin
g

system
,

the

L
iberation

T
heology,

T
h

o
m

as
Jefferso

n
,

Paul’s
letters

to
the

C
orinthians,

the
clum

sy
infidelities

of
a

w
ell-know

n
public

o
f

ficial,
and

a
confession

th
at

he
once

shaved
his

trad
em

ark
m

u
s

tache
because

his
d
au

g
h
ter

th
en

7
years

old,
w

ould
not

kiss
him

until
he

did.
B

ut
today,

the
talk

is
about

his
church-based

o
r

ganizing
in

politics.
“T

he
w

ork
w

e
do

is
about

pow
er

and
about

building
pow

er

and
teaching

people
how

to
organize

aro
u
n

d
th

eir
ow

n
in

te
r

ests,
how

to
be

effective,”
C

ortes
tells

M
orris.

T
h
e

“w
e”

C
ortes

describes
is

the
In

d
u
strial

A
reas

fo
u
n
d
atio

n

netw
ork

of
church-based

organizations
th

at
rep

resen
t

at
least

400,000
people

in
T

exas.
N

ationally,
they

are
linked

w
ith

sim

ilar
organizations

in
N

ew
Y

ork,
C

alifornia,
M

aryland,
N

ew
J
e
r

sey,
and

o
th

er
states,

and
they

reach
m

ore
th

an
a

m
illion

people

th
ro

u
g
h

th
eir

affiliations.
C

ortes
serves

as
the

peripatetic
m

a
n

ager
of

the
T

exas
netw

ork,
as

w
ell

as
its

lead
fu

n
d

raiser.
H

e
is

also
one

of
the

five
m

em
bers

of
the

governing
cabinet

of
the

IA
F

,
w

hich
has

developed
both

the
philosophy

and
organizing

techniques
u

n
d

erly
in

g
C

ortes’
successes.

S
uccesses

th
at

m
ean

changes
in

the
lives

of
o
rd

in
ary

m
en

and
w

om
en,

not
n

ecessar

ily
fam

e
or

fo
rtu

n
e

for
C

ortes.

A
lthough

I
had

know
n

C
ortes

w
hen

I
lived

in
S

an
A

ntonio
in

the
1960s,

I
had

only
a

vague
notion

th
at

he
w

as
b

eh
in

d
som

e

of
the

public
school

refo
rm

efforts
in

T
exas

in
1984

and
th

at
he

played
a

role
in

the
dram

atic
political

and
social

tran
sfo

rm
atio

n

th
at

S
an

A
ntonio

had
been

experiencing
since

the
m

id-1970s.

N
ow

som
ething

new
w

as
h
ap

p
en

in
g

in
T

exas
politics

to
cause

thousands
of

ch
u

rch
p

eo
p

le_
m

in
i5

ter5
priests,

nuns,
and

lay-

people—
to

flood
the

public
arena,

o
p
eratin

g
w

ith
the

sam
e

B
ible

in
h
an

d
b
u
t

w
ith

an
entirely

d
ifferen

t
social

agenda
from

the
religious

fundam
entalists

w
ho

w
ere

th
u
n
d
erin

g
into

A
m

er

ican
politics

from
the

right.
S

om
ething

out-of-the-ordinary
w

as
h
ap

p
en

in
g

w
hen

10,000
T

exas
church

m
em

bers
rallied

on
the

S
tate

C
apitol

steps
to

d
em

an
d

m
ore

state
m

oney
for

p
o

o
r

schools
in

places
like

M
ercedes,

E
dgew

ood,
and

S
ocorro—

and
to

pledge
them

selves
to

w
ork

for
the

taxes
to

raise
it.

O
r,

w
hen

H
ouston

church
leaders

b
ro

u
g
h

t
petitions

bearing
30,000

sig
natures

to
the

state
P

ublic
U

tility
C

om
m

ission
to

stop
a

local
electric

rate
increase.

O
r,

w
hen

1,800
R

io
G

rande
V

alley
church

m
em

bers
co

n
fro

n
ted

federal
E

nvironm
ental

P
rotection

A
gency

officials
over

the
d
u
m

p
in

g
o
f

P
C

B
-laden

toxic
w

astes
in

the
G

ulf
o

f
M

exico.
O

r,
w

hen
S

an
A

ntonio’s
church

activists
d

efeated
a

“P
roposition

13”—
style

city-w
ide

referen
d
u
m

to
p
u
t

a
cap

on
public

spending—
w

idely
seen

as
h

u
rtin

g
the

city’s
poor

residents.
O

r,
w

hen
every

m
ajor

statew
ide

elected
official

in
T

exas
tro

o
p
ed

dow
n

to
the

colonias
and

prom
ised

to
help

V
alley

In
terfaith

im
prove

conditions
there.

S
om

ething
w

as
h
ap

p
en

in
g

all
right,

but
not

m
any

of
us

in
volved

in
T

exas
politics

knew
exactly

w
hat

it
w

as.
A

nd
it

w
as

not
because

E
rnesto

C
ortes

w
as

secretive
or

in
hiding.

It
w

as
only

th
at

he
did

not
seek

the
lim

elight
or

the
com

pany
o
f

political
party

operatives
or

send
out

a
stream

of
press

releases
a
n

nouncing
his

victories
or

intentions.
T

h
at

w
as

sim
ply

not
his

style.
W

hen
I

rediscovered
C

ortes
again

in
1985,

I
cam

e
to

realize
th

at
he

w
as

like
one

of
those

d
ark

strong
stars

p
u

sh
ed

so
far

back
in

the
universe

th
at

its
pulsations

are
ch

arted
and

considered
w

ith
aw

e
long

before
its

presence
is

fully
defined.

I
and

thousands
o
f

others
w

ere
feeling

the
pulsations

p
u
t

out
by

C
ortes,

sensing
the

d
ep

th
and

m
ass

o
f

his
new

kind
o
f

politics,
w

ithout
know

ing
exactly

w
hat

he
w

as
doing

or
w

hy.
B

ut
I

did
recognize

change.
D

uring
the

10
years

I
lived

in
S

an
A

ntonio
in

the
1960s,

som
eone

drow
ned

in
a

flood
alm

ost
every

tim
e

th
ere

w
as

a
to

rren
tial

dow
npour.

B
ut

th
at

no
longer

h
ap

p
en

s
because

C
om

m
unities

O
rganized

for
P

ublic
S

ervice,
or

C
O

P
S

,
u
n

d
er

C
ortes,

got
the

city
to

spend
m

ore
than

$500
m

illion
for

W
est

S
ide

im
provem

ents,
including

storm
sew

er
system

s
th

at
have

virtually
en

d
ed

flooding
there.

In
E

l
P

aso,
children

don’t
have

to
d

rin
k

or
bathe

in
contam

inated
w

ater
because

one
of

the
IA

f
organizations

got
the

city
to

extend
w

ater
and

sew
er

hookups
to

20,000
people

in
a

cotonia.
H

ouston
has

m
ore

n
eig

h
b
o

rh
o

o
d

police
patrols

in
the

black
in

n
er

city,
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and
flooding

is
no

longer
a

problem
in

som
e

p
red

o
m

in
an

tly

black
neighborhoods.

A
ustin

police
have

cleaned
u
p

public

housing
dope

dens.
fo

rt
W

orth
has

m
ore

school
crossing

guards
and

train
in

g
p
ro

g
ram

s
to

get
p
aren

ts
of

p
o
o
r

children

involved
in

the
schools.

A
ll

across
T

exas,
young

p
reg

n
an

t

w
om

en
w

ho
are

poor
now

get
p
ren

atal
care

in
state

health

clinics
because

the
local

IA
F

groups
jo

in
ed

forces
at

the
state

level
to

get
legislators

to
approve

a
m

odel
in

d
ig

en
t

health-care

bill
helping

200,000
people.

W
orking

poor
people

convinced

m
illionaire

R
oss

P
erot

th
at

his
plans

for
education

refo
rm

w
ould

be
incom

plete
in

1984
unless

he
jo

in
ed

them
to

get
the

legislature
to

p
u
m

p
m

ore
th

an
$800

m
illion

into
p
o
o
r

school

districts
in

yet
an

o
th

er
attem

p
t

to
“equalize”

the
m

oney
T

exas

spent
on

its
schools

from
one

district
to

an
o
th

er.
T

h
e

T
exas

L
egislature

in
1989

au
th

o
rized

a
$100

m
illion

bond
package

for

sew
er

and
w

ater
im

provem
ents

for
the

colonias,
and

60
p
ercen

t

o
f

T
exas

voters
ap

p
ro

v
ed

the
p
ro

g
ram

in
a

statew
ide

vote.’

E
ven

M
rs.

B
ocanegra

and
the

residents
of

L
a

M
eza

now
have

w
ater

to
drink.2

O
ne

T
exas

jo
u
rn

al
said

the
presence

of
the

IA
f

groups
had

“changed
the

equations
o
f

pow
er

at
the

C
apitol.”3

B
ut

the
real

significance
o
f

the
IA

F’s
accom

plishm
ents

is
th

at
the

political

dialogue
is

shifting
in

T
exas.

T
h
e

questions
are

no
longer

w
hether

to
help

the
cotonias,

b
u
t

how
to

do
it;

not
w

h
eth

er
to

shift

state
m

oney
from

rich
to

p
o
o
r

school
districts,

b
u
t

how
to

do
it;

not
w

h
eth

er
to

provide
health

care
to

p
o
o
r

w
om

en
and

ch
il

d
ren

,
b
u
t

how
to

do
it.

A
nd

C
ortes

and
the

IA
F

organizations,

w
hich

are
train

in
g

a
new

g
ro

u
p

of
political

leaders,
like

E
lida

B
ocanegra,

m
ake

it
possible

for
these

public
discussions

to
be

taken
seriously.

So
seriously,

in
fact,

th
at

w
hen

I
told

m
y

son
I

w
as

going
to

w
rite

about
E

rnesto
C

ortes,
Jr.,

he
w

arned
m

e,

“W
atch

out,
M

om
.

H
e’s

a
tough

sonofabitch.”

In
1984,

B
illy

R
ogers

had
seen

a
C

ortes
explosion

of
an

g
er

in

then—
T

exas
G

overnor
M

ark
W

hite’s
office

w
hen

a
top

W
hite

assistant
failed

to
keep

a
prom

ise
to

C
ortes.

C
ortes

had
been

indelicate
en

o
u
g
h

to
raise

his
voice,

even
cause

a
scene

in
the

reception
room

w
here

o
th

er
visitors

w
aited

to
see

the
governor.

T
h
e

tirade
terro

rized
the

governor’s
aide.

In
only

a
m

atter
o
f

m
inutes,

he
had

u
sh

ered
C

ortes
into

an
in

n
er

office,
and

B
illy

R
ogers

had
m

ade
an

im
p
o
rtan

t
decision:

H
e

w
ould

m
ake

d
arn

sure
he

never
prom

ised
E

rnesto
C

ortes,
Jr.

anything
he

could
not

deliver.
Incidents

like
this

have
caused

a
lot

o
f

people
to

com
e

to
the

sam
e

conclusion.
M

ost
savvy

T
exas

politicians
respect

C
ortes.

S
om

e
even

fear
him

—
a

fear
he

acknow
ledges,

even
en

co
u
r

ages.
Y

et
som

etim
es

he
w

ishes
it

w
ere

not
so.

“It’s
u
n
fo

rtu
n
ate

th
at

fear
is

the
only

w
ay

to
get

som
e

politicians
to

respect
your

pow
er,”

C
ortes

says.
“T

hey
refuse

to
give

you
respect.

T
hey

don’t
recognize

your
dignity.

So
w

e
have

to
act

in
w

ays
to

get
their

attention.
W

e
don’t

alw
ays

choose
fear.

In
som

e
areas,

w
hat

w
e

have
going

for
us

is
the

am
ountof

fear
w

e
can

generate.
W

e
got

w
here

w
e

are
because

people
fear

and
loathe

us.
T

hey
fear

us
not

ju
st

because
w

e
tu

rn
out

votes
for

them
,

but
for

w
hat

w
e

can
do

to
them

.”4
T

his
is

tough
talk.

B
ut

not
idle.

C
ortes’

pow
er

com
es

because
his

voter
registration

and
get-out-the-vote

drives
have

rep
eat

edly
d
em

o
n
strated

election-day
clout.

H
e

know
s—

and
teaches—

nitty-gritty
electoral

politics,
paying

attention
to

p
re

cinct
analysis,

u
n
d
erstan

d
in

g
polls

and
strategic

planning,
and

using
telephone

banks
and

d
o
o
r-to

-d
o
o
r

canvasses.
B

ut
C

ortes
also

teaches
som

ething
m

ore
basic:

that
politicians

w
ork

for
the

people
w

ho
elect

them
.

W
hich

m
eans

that
his

organizations
respect

an
officeholder

for
p
erfo

rm
an

ce,
not

for
position.

D
ef

erence
is

out
of

the
question.

“W
hen

you’ve
got

som
ebody

w
orking

for
you,

you
don’t

bow
and

scrape,”
said

a
C

ortes-trained
leader

o
f

one
of

the
organizations.5

So
the

groups
w

atch,
r
j
u
l
,
J
is

t,
c
iftp

n
t,

and
challenge

public
officials

to
resuond

to
D

ublic
needs.

A
nd

-
.
.
-
_
_
_
_
_
A

if
officials

fail
to

act,
the

IA
F

grou
s

do
not

hesitate
to

expose
elrm

atten
tio

n
,

‘n
1
n
cerity

or
A

ntonio’s
C

O
P

S
once

slam
m

ed
then-M

ayor
H

enry
C

isneros
w

ith
a

sarcastically
critical

“A
-Y

a-T
oll-A

”
aw

ard
for

hobnobbing
w

ith
foreign

dignitaries
and

ignoring
S

an
A

ntonio’s
citizens.

A
nd

C
isneros

w
as

one
o
f

C
O

PS’
closest

political
allies!6

T
h
e

elaborately
staged

“accountability”
sessions

o
f

the
IA

f
groups

have
becom

e
notorious.

O
fficeholders

are
usually

seated
on

a
stage

in
an

au
d
ito

riu
m

facing
several

h
u
n
d
red

,
or

even
thousands,

o
f

church
people

w
aving

banners
and

revved
up

for
action.

O
ne

of
the

group’s
leaders

reads
a

statem
ent

or
asks

a
series

of
specific

questions,
and

the
officials

have
only
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ab
o
u
t

th
ree

to
five

m
in

u
tes

to
resp

o
n

d
.

T
h

ere
is

no
tim

e
fo

r
equivocation.

A
sim

ple
“yes”

o
r

“no”
is

ab
o
u
t

all
th

at
is

allow
ed.

M
any

elected
officials

talk
privately

ab
o
u
t

how
m

u
ch

they
h
ate

the
“adversarial

n
atu

re”
o

f
the

sessions,
w

hich
g

en
erate

an
a
l

m
ost

p
aran

o
iac

d
read

am
o
n
g

som
e

p
o
litician

s—
ev

en
at

the
n
a

tional
level.

In
th

e
1984

p
resid

en
tial

election,
W

alter
M

ondale

ag
reed

to
m

eet
w

ith
V

alley
In

terfaith
lead

ers
w

hile
he

w
as

on
a

cam
p
aig

n
sw

ing
th

ro
u
g
h

S
o
u
th

T
exas.

B
ut

he
h
ad

b
een

so
th

o
ro

u
g

h
ly

fo
rew

arn
ed

ab
o
u
t

th
e

organization’s
co

n
fro

n
ta

tional
tactics

th
at

he
p
u
lled

o
n
e

o
f

V
alley

In
terfaith

’s
lead

ers
aside

an
d

said,
“Just

don’t
do

an
y
th

in
g

to
em

b
arrass

m
e

in
fro

n
t

o
f

the
m

edia.”7

“
T

h
r
e
i
j
l
o

h
u
ilp

y
rJ

ik
is

,”
C

o
rte

s
tells

M
orris.

“It
takes

organized
m

oney
o

r
o

rg
an

ized
p
eo

p
le.

W
ere

obviously
n
o
t

g
o
in

g
to

have
a

h
u
g
e

c
ie

ñ
titio

n
o

f

m
oney,

so
w

hen
w

e
&

tik
in

g
ab

o
u

t
p
o
w

r
as

a
social

o
n
c
e
p
t

w
e
ta

lk
m

g
ab

o
u

t
tw

o
o
rm

Q
rep

eQ
p
le

co
m

in
g
to

g
e
th

r
li

p
lan

an
d

acting
o
n
i’

“
W

ü
r
m

r
pow

er,”
M

orris
asks,

“aren’t
you

going
to

be
co

rru
p
ted

like
ev

ery
o
n
e

else?”
“W

e
m

ay
be,”

C
ortes

adm
its.

“B
ut

w
e’re

try
in

g
to

teach
a

system
o
f

in
tern

al
accountability

so
th

at
w

on’t
h

ap
p

en
.”

A
s

I
listen

to
C

ortes
talk

ab
o

u
t

pow
er

an
d

accountability,
I

rem
em

b
er

o
n
e

o
f

the
first

in
tern

al
ev

alu
atio

n
sessions

I
saw

him
co

n
d

u
ct

fo
r

m
em

b
ers

o
f

the
M

etro
p
o
litan

C
o

n
g

reg
atio

n
al

A
lliance

(M
C

A
)

in
S

an
A

ntonio.8
It

w
as

after
a

m
eetin

g
at

w
hich

ab
o
u
t

500
M

C
A

m
em

b
ers

an
d

o
th

er
n

eig
h

b
o

rh
o

o
d

re
p

resen
tativ

es
h
ad

ch
allen

g
ed

S
an

A
ntonio’s

p
o
p
u
lar

M
ayor

C
is

n
ero

s
to

reev
alu

ate
the

city’s
grow

th
an

d
an

n
ex

atio
n

policies.

E
ven

th
o

u
g

h
C

isneros
d
iffered

w
ith

calls
fo

r
restrain

ts
on

new

N
o

rth
S

ide
d
ev

elo
p
m

en
t,

he
ag

reed
to

atten
d

the
m

eetin
g

b
e

cause
he

h
ad

a
long

an
d

d
eep

relatio
n
sh

ip
w

ith
M

C
A

’s
sister

o
rg

an
izatio

n
,

th
e

W
est

S
ide

C
O

P
S

,
w

hich
som

e
political

o
b
serv

ers
believed

h
elp

ed
him

in
1981

to
becom

e
the

city’s
first

H
is

panic
m

ay
o
r

in
150

years.
B

u
t

M
C

A
alm

ost
lost

co
n
tro

l
o
f

the

m
eetin

g
w

ith
C

isneros
because

the
non-M

C
A

m
em

b
ers

fro
m

the
n

eig
h

b
o

rh
o

o
d

s
co

rn
ered

the
m

ay
o
r

an
d

d
isru

p
ted

th
e

ag
en

d
a.

A
n

h
o
u
r

b
efo

re
the

rally
at

th
e

C
olonial

H
ills

U
n

ited
M

e
th

odist
C

h
u

rch
,

n
eig

h
b

o
rh

o
o

d
rep

resen
tativ

es
insisted

on
c
h
a
n
g

ing
th

e
m

eetin
g

ag
en

d
a,

d
em

an
d
in

g
to

co
n
fro

n
t

the
m

ay
o
r

on
issues

th
at

h
ad

n
o

t
b
een

sch
ed

u
led

fo
r

discussion.
M

C
A

lead
ers

w
ere

ap
p

alled
,

an
d

they
th

reaten
ed

to
call

o
ff

the
m

eetin
g

even
as

h
u

n
d

red
s

o
f

p
eo

p
le

b
eg

an
to

arrive.
B

u
t

a
last-m

in
u
te

c
o
m

p
ro

m
ise

allow
ed

o
n
e

o
f

the
n
eig

h
b
o

rh
o
o

d
lead

ers
to

p
resen

t
h
er

co
n
cern

s
to

the
m

ayor,
w

hich
she

did
in

a
long

h
aran

g
u
e

th
at

fo
rced

the
m

ayor
to

ag
ree

to
a

sep
arate

m
eetin

g
w

ith
h
er

g
ro

u
p
.

T
h
e

ex
p
erien

ce
left

a
resid

u
e

o
f

fru
stratio

n
am

o
n

g
M

C
A

leaders,
an

d
they

w
an

ted
to

talk
w

ith
C

ortes
ab

o
u
t

it.
“W

e
lost

co
n
tro

l
o

f
the

action
because

they
w

ere
the

ones
w

ho
h
ad

th
e

p
eo

p
le

th
ere,”

o
n
e

lead
er

told
C

ortes.
“W

hat
does

th
at

tell
you?”

C
ortes

asked.
“W

e
didn’t

do
o
u
r

hom
ew

ork,”
som

eone
said.

“W
e

didn’t
tu

rn
o

u
t

o
u
r

ow
n

people.”
“W

e
also

totally
m

isread
the

situation,”
an

o
th

er
M

C
A

lead
er

said.
“W

e
th

o
u
g
h
t

the
n

eig
h

b
o
rh

o
o

d
associations

w
ould

follow
o
u
r

lead.”
“I

question
m

y
ow

n
lead

ersh
ip

fo
r

n
o
t

know
ing

how
to

h
a
n

dle
this,”

o
n
e

o
f

the
m

eetin
g

o
rg

an
izers

ad
d
ed

.
T

h
en

,
C

ortes
cut

o
ff

th
e

self-recrim
in

atio
n

an
d

sh
ifted

to
a

m
o
re

co
n
stru

ctiv
e

analysis.
“D

on’t
be

too
h

ard
on

yourselves,”
he

advised.
“Y

ou
m

ad
e

som
e

m
istakes,

b
u

t
you

av
erted

a
d
isas

ter.
T

h
e

b
lu

n
d

er
w

as
in

n
o

t
having

y
o
u
r

ow
n

p
eo

p
le

th
ere

an
d

d
ep

en
d
in

g
on

the
n

eig
h

b
o

rh
o

o
d

g
ro

u
p
s

to
g
en

erate
y

o
u
r

crow
d.”

B
u
t

th
e

real
p
ro

b
lem

w
ith

th
e

m
eeting,

C
ortes

ex
p
lain

ed
,

w
as

the
situation

in
w

hich
they

placed
M

ayor
C

isneros.
“H

e
cam

e
to

the
m

eetin
g

fo
r

you—
not

fo
r

th
e

n
eig

h
b
o

rh
o
o

d
association.

A
nd

you
sh

o
u
ld

have
p

ro
tected

him
.

H
e’s

got
d

em
an

d
s

on
his

tim
e;

he
can’t

m
eet

w
ith

every
block

association
in

tow
n.

Y
et

w
e

p
u
t

him
in

a
position

w
here

he
h
ad

to
ag

ree
to

a
m

eetin
g

ju
st

to
get

th
at

n
eig

h
b

o
rh

o
o
d

lady
o
ff

th
e

m
icro

p
h
o
n

e.
So,

in
a

sense,
w

e
let

him
dow

n.
A

fter
all,

he
m

eets
w

ith
us

because
he

needs
u
s,ju

st
like

w
e

n
eed

him
.

H
e

n
eed

s
us

to
do

w
hat

w
e

do
because

it
helps

him
keep

the
d
ev

elo
p

ers
fro

m
ru

n
n
in

g
ro

u
g
h

sh
o
d

over
him

.
.

.
an

d
th

e
city.

H
e

can
say

to
th

e
developers,

‘I’ve
got

those
crazy

M
exicans

on
m

y
tail,

I
can’t

let
you

do
this

o
r

that.’
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W
e

u
n
d
erstan

d
this

and
can

w
ork

w
ith

him
.

T
h
e

n
eig

h
b
o
rh

o
o
d

groups
don’t.

T
hey’re

in
it

fo
rju

st
one

issue,
for

the
sh

o
rt

term
,

w
hile

w
e’re

going
to

be
aro

u
n
d

a
long

tim
e.”

I
rem

em
b
er

th
at

evaluation
session

vividly
because

it
recalled

for
m

e
the

h
u
n
d
red

s
o
f

fru
stratin

g
and

fruitless
political

m
e
e
t

ings
I

had
atten

d
ed

over
25

years.
In

m
y

circles,
w

e
rarely

m
ade

any
kind

of
th

o
u
g
h
tfu

l
analysis

of
o
u
r

failures
and

certainly

never
w

orked
th

ro
u
g
h

w
ith

o
u
r

leaders
any

kind
of

u
n
d
e
r

standing
of

how
things

m
ight

have
been

h
an

d
led

differently.

W
e

also
rarely

questioned
how

a
m

eeting
m

ight
relate

to
o
u
r

long-range
goals

(did
w

e
have

them
?)

or
to

o
u
r

p
articu

lar
re

lationship
w

ith
som

eone
in

pow
er.

In
m

y
politics—

party
p
o
li

tics,
caucus

politics,
personality

politics—
if

you
learn

ed
,

you

learned
on

your
ow

n.
If

you
challenged

the
leadership’s

ability

to
ru

n
the

m
eeting,

you
had

a
bloodbath.

If
you

ad
m

itted
any

sign
o
f

w
eakness,

your
cohorts

w
ould

sp
ro

u
t

v
u
ltu

re
w

ings
and

circle
in

for
the

kill.
A

nd
so

w
hen

som
ething

w
ent

w
rong,

you

picked
a

scapegoat
o
r

com
m

iserated
over

a
b
eer

w
ith

a
few

tru
sted

friends.
O

r,
if

it
really

m
attered

to
you,

you
plotted

a

secretive
action

against
your

colleagues
to

w
rest

control
of

the

organization
for

yourself
and

your
cronies.

T
his

w
as

different.
T

h
e

evaluation
w

as
serious

and
su

p
p
o
rt

ive
o
f

the
people

w
ho

participated.
T

h
ere

w
ere

no
surprises

or

attacks.
P

eople
w

ere
sim

ply
looking

for
a

w
ay

to
be

m
ore

e
f

fective—
individually

and
as

an
organization.

T
hey

w
anted

to

learn
from

th
eir

m
istakes,

take
credit

for
th

eir
successes,

and

even
accept

responsibility
for

th
eir

failures.
T

h
e

process

seem
ed

not
only

to
stren

g
th

en
the

m
en

and
w

om
en

w
ho

p
a
r

ticipated,
b
u
t

to
en

su
re

the
integrity

o
f

the
organization

as
a

w
hole.
O

ne
lead

er
said

o
f

this
kind

o
f

evaluation
and

soul-searching,

“T
h
e

blow
-hards

get
w

eeded
o
u
t

real
fast.

.
.

. T
h
ere

is
no

place

to
hide.”9
M

aybe
this

is
the

accountability
C

ortes
is

talking
about

over

lunch
today.

M
aybe

this
is

the
safeguard

against
co

rru
p
tio

n
.

B
ut

L
efty

M
orris

is
not

easily
p
ersu

ad
ed

.
“I’m

beginning
to

think
th

at
even

w
hen

w
e

elect
good

people
to

office,
they

get
so

caught
up

in
th

eir
need

fo
r

flattery
and

atten
tio

n
th

at
they

lose

sight
o
f

w
hat

is
im

p
o
rtan

t,”
M

orris
says.

“T
h
ere

is
som

ething
in

the
political

system
itself

that
co

rru
p
ts

them
.

T
hey

ju
st

becom
e

useless
and

greedy.”
“S

om
e

o
f

them
do,”

C
ortes

agrees.
pow

er
ten

rü
p
t

u
n
d
erstan

d
in

g
w

b
e
p
a
ssiv

e
P

o
w

e
r

is
n
o
th

m
g
jn

o
re

than
the

ability
to

act
in

your
ow

n
e
a
W

to
act

for
your

ow
n

in
te

r
e
s
t.

“B
ut

people
don’t

even
ö
h
è
iF

’
n

iiièlests
anym

ore,”
M

orris
insists.

“U
nfortunately

that
is

true,”
C

ortes
says.

“B
ut

the
only

w
ay

w
e

even
think

w
e

can
change

this
is

by
trying

to
teach

about
p
o
w

e
r

and
real

self-interest.
W

e
L

c
Jisc

ç
iiia

g
e
d
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