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1

M
oses

an
d

P
aul:

T
h

e
W

orld’s
G

reatest
O

rg
an

izers

D
allas,

1986

“A
nybody

rem
em

b
er

M
oses?”

E
rn

esto
C

ortes
Jr.

asks
a

g
ro

u
p

o
f

farm
ers

an
d

farm
activists

fro
m

40
states

w
ho

have
com

e
to

D
allas

to
discuss

th
eir

p
ro

b
lem

s
an

d
h
ear

C
ortes

speak
at

a
farm

C
risis

W
orkers

C
o

n
feren

ce.’
A

few
m

em
b
ers

o
f

the
au

d
ien

ce
n
o
d

an
d

look
at

each
o
th

er
as

if
to

say,
“W

ho
th

e
hell

is
this

an
d

w
hat

have
w

e
g
o

tten
ourselves

into?”
C

ortes
is

the
co

o
rd

in
ato

r
o
f

a
d
o
zen

o
r

so
In

d
u

strial
A

reas
F

o
u

n
d

atio
n

(IA
f)

o
rg

an
izatio

n
s

in
T

exas,
such

as
S

an
A

n
to

nio’s
C

O
P

S
an

d
th

e
R

io
G

ran
d

e
V

alley
In

terfaith
.

B
ecause

o
f

his
20-year

co
m

m
u
n
ity

o
rg

an
izin

g
career

in
T

ex
as

an
d

aro
u

n
d

the
n
atio

n
,

C
ortes

has
becom

e
a

leg
en

d
am

o
n

g
A

m
erican

p
o

litical
activists

an
d

a
source

on
H

ispanic
politics

fo
r

jo
u

rn
alists

fro
m

th
e

N
ew

Y
ork

T
im

es,
the

W
att

StreetJo
u
rn

al,
an

d
a

slew
o
f

o
th

er
publications.

T
h
e

p
restig

io
u
s

M
acA

rth
u
r

F
o

u
n

d
atio

n
gave

him
o
n
e

o
f

its
“genius”

g
ran

ts
an

d
$204,000

to
do

w
ith

as
he

saw
fit.

E
squire

id
en

tified
him

as
one

o
f

th
e

p
eo

p
le

w
ho

rep
resen

ted
A

m
erica

“at
its

best.”2
T

exas
B

vsiness
m

agazine
called

C
ortes

one
o
f

th
e

m
ost

p
o
w

erfu
l

p
eo

p
le

in
T

exas—
along

w
ith

R
oss

P
ero

t
an

d
co

rp
o
rate

raid
er

ex
trao

rd
in

aire
T

.
B

oone
P

ickens.3
S

om
ehow

,
w

ith
all

o
f

this,
you

don’t
ex

p
ect

him
to

be
talk

in
g

ab
o
u
t

M
oses.

“T
h

e
tw

o
g
reatest

o
rg

an
izers

historically
w

ere
M

oses
an

d
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P
aul,”

C
ortes

begins
his

rem
ark

s
to

th
e

farm
ers.

“B
oth

m
en

knew
how

to
build

netw
orks

an
d

b
u
ild

b
ro

ad
-b

ased
o
rg

an
iza

tions.
B

oth
u

n
d

ersto
o

d
the

politics
o
f

o
rg

an
izatio

n
.

B
u
t

M
oses

had
a

crisis
on

his
h
an

d
s

w
hen

he
b
ro

u
g
h
t

th
e

chosen
p
eo

p
le

o
u
t

o
f

E
gypt

an
d

they
sp

en
t

all
those

years
ju

st
w

an
d

erin
g

aro
u

n
d

in
the

d
esert.

H
e’s

got
all

th
ese

folks
co

m
in

g
at

him
saying,

‘Y
ou

know
,

things
w

ere
a

lot
b
etter

in
E

gypt.
W

e
h
ad

a
lot

o
f

good
tim

es—
w

hat
are

you
o

fferin
g

us
here?

N
o

th
in

g

b
u
t

cru
m

m
y

food.
W

e
w

an
t

som
e

chitlins
.

.
.

w
e

w
ant

som
e

tam
ales

‘
“

P
eople

in
th

e
au

d
ien

ce
begin

to
lau

g
h
.

O
bviously,

this
is

to
be

no
o

rd
in

ary
B

ible
lesson.

C
ortes

also
loosens

u
p
.

W
ith

eyes
sh

in
in

g
like

black
m

arbles,
he

becom
es

alm
ost

im
pish

as
he

paces
in

fro
n
t

o
f

th
e

g
ro

u
p

in
his

am
b
lin

g
p
ro

fesso
rial

m
an

n
er.

H
is

sm
ile

breaks
th

e
heavy

spell
cast

by
his

w
eighty

bulk
an

d

b
earin

g
;

he
looks

like
a

freig
h

t
train

ab
o
u
t

to
sp

ro
u
t

w
ings

an
d

leave
the

fast
track

fo
r

m
o
re

fanciful
v
en

tu
res.

H
e

leans
into

th
e

crow
d.

“So
w

hat’s
M

oses’
reactio

n
to

this
crisis?”

he
asks

as
he

p
eers

over
his

glasses
an

d
w

aits
a

m
o

m
en

t
b
efo

re
an

sw
erin

g
his

ow
n

question.
“W

ell,
old

M
oses

says,
‘It’s

too
heavy

fo
r

m
e,

b
u
t

it’s
m

y

b
u
rd

en
.

It’s
m

y
p

ro
b

lem
.”

C
ortes

w
aits

fo
r

th
e

farm
ers

to
w

ork
th

ro
u
g
h

this
th

o
u
g
h
t

w
ith

him
,

to
p
articip

ate
in

the
m

o
m

en
t.

“W
hy

is
it

his
b

u
rd

en
an

d
w

hy
is

it
his

problem
?”

he
asks.

B
u
t

th
e

au
d
ien

ce
is

still
u
n
su

re
w

h
at

C
ortes

expects
o
f

th
em

,
an

d
they

are
silent.

So
C

ortes
answ

ers
his

ow
n

q
u
estio

n
again.

“B
ecause

he’s
allow

ed
p
eo

p
le

to
d
u
m

p
all

o
f

th
eir

p
ro

b
lem

s
o
n

him
.

E
verybody

com
es

to
M

oses
an

d
says,

‘O
kay,

now
you

solve
it,

M
oses.

L
isten,

you’re
o
u
r

big
lead

er,
you’re

o
u
r

big
o

rg
a
n

izer,
you’re

th
e

guy
w

ho
led

us
o
u
t,

you’ve
got

the
business,

you’ve
got

all
this

relatio
n

sh
ip

w
ith

Y
ahw

eh,
so

you’re
the

guy
w

ho’s
got

to
solve

this
p

articu
lar

p
ro

b
lem

.
Y

ou’ve
solved

every
o
th

er
p
ro

b
lem

.”
C

ortes
again

tries
to

entice
his

au
d
ien

ce
to

resp
o

n
d

.
“B

u
t

w
hat

else
is

going
on

here?”
“T

h
ey

w
ere

all
lazy,”

a
farm

er
finally

resp
o
n

d
s.

S
om

eone
else

shouts,
“T

h
ey

w
ere

d
ep

en
d
in

g
on

M
oses

m
o
re

th
an

they
sh

o
u
ld

have
d
o
n
e

an
d

they
sh

o
u
ld

have
b

een
d
e

p
en

d
in

g
m

o
re

on
them

selves.”

C
ortes

alm
ost

leaps
at

the
resp

o
n
se,

“Y
eah!

that’s
right!”

W
ith

ex
citem

en
t

in
his

voice,
h
e

begins
to

en
u

n
ciate

his
w

ords
very

slow
ly

an
d

deliberately.
“Y

ou
see,

there’s
an

Iro
n

R
ule

o
rg

an
izin

g
.

It
is

a
little

d
ifferen

t
fro

m
th

e
G

ol
en

ule.
T

h
e

T
3

R
ule

says:
N

ever,
ever

o
or

eo
le

w
h
a
L

y
_
d
o
r

em
se

yes.
A

n
d

it’s
a

very
d
ifficu

lt
ru

le
to

follow
.

M
oses

h
ad

iiiH
is

o
ric

a
lly

violating
the

Iro
n

R
ule.

H
e

w
as

d
o
in

g
fo

r
p

e
o

ple.
H

e
w

as
solving

th
eir

problem
s.

H
e

w
as

servicing
an

d
m

a
in

tain
in

g
th

em
.

H
e

w
as

m
eetin

g
th

eir
every

n
eed

.
H

e
w

as
d
o

in
g

all
th

eir
th

in
k
in

g
fo

r
them

.”
C

ortes
pauses

an
d

looks
aro

u
n

d
to

m
ake

su
re

th
e

farm
ers

are
still

w
ith

him
.

“W
hen

p
eo

p
le

have
a

charism
atic

lead
er

w
ho

does
all

th
eir

th
in

k
in

g
,

they
becom

e
d

ep
en

d
en

t,”
C

ortes
says.

“T
h
ey

becom
e

passive.
T

h
ey

lack
initiative.

T
h
eir

an
g
er

tu
rn

s
in

on
them

selves
an

d
it’s

no
use

to
them

.
So

in
this

situ
atio

n
w

hat
d
id

G
od

say
to

M
oses?”
“Y

ou
haven’t

got
a

choice,”
an

au
d
ien

ce
m

em
b

er
shouts.

m
“W

ell,
he

didn’t
say

ju
st

th
at,

b
u

t
you’re

p
ercep

tiv
e

anyw
ay.

N
o,

th
e

L
o
rd

said
u

n
to

M
oses,”

C
ortes

read
s

fro
m

a
B

ible
he

h
ad

placed
on

the
table

beside
him

,
“G

ath
er

u
n

to
m

e
seventy

m
en

w
ho

th
o
u

know
est

to
be

the
eld

ers
o
f

the
p
eo

p
le.

.
.
an

d
I

w
ill

com
e

dow
n

a
n
d

.
.

. take
o
f

the
sp

iiit
w

hich
is

u
p
o

n
th

ee
an

d
w

ill
U

t
it

on
them

;
an

d
the

shall
b
ear

the
b
u
rd

en
o
f

the
p
eo

p
le

i
f
l
5
j
7
f
f

J
o
v

w
hat

d
id

old
M

oses
say

to
this?”

C
ortes

asks.
“D

id
he

say
‘G

reat
idea

G
od,

you
got

it.’
R

ight?
N

o.
H

e
resists,

like
w

e
w

ould
do.

B
u
t

this
tim

e
the

L
o
rd

gets
a

little
angry.

H
e

says,
‘M

oses,
you’re

a
je

rk
.”

“D
id

G
od

say
that?”

so
m

eo
n
e

shouts
am

id
crow

d
lau

g
h
ter.

“W
ell,

no.
T

hat’s
ju

st
m

y
exegesis

o
f

w
hat

he
said,”

C
ortes

laughs
w

ith
the

crow
d.

“B
ut

M
oses

finally
obeys,

an
d

the
L

o
rd

‘took
o
f

the
sp

irit
an

d
gave

it
to

the
seventy.’

A
n
d

they
go

o
ff

an
d

o
rg

an
ize

a
h
u

n
tin

g
p
arty

fo
r

quail
o

r
so

m
eth

in
g

an
d

M
oses

doesn’t
have

to
do

all
the

w
ork.

N
ow

,
the

tim
es

w
ere

n
o
t

u
n
iq

u
e,

the
people

w
ere

n
o

t
u
n
iq

u
e.

T
h

ey
w

ere
ju

st
like

you
an

d
m

e.
So

w
hat’s

th
e

p
o

in
t

o
f

the
story

fo
r

us
today

in
th

e
U

n
ited

S
tates?”

“W
e

n
eed

to
o
rg

an
ize

a
h
u

n
tin

g
party?”

an
au

d
ien

ce
m

em
b

er
resp

o
n

d
s.

“W
ell

m
aybe

.
.

.
b
u
t

you
farm

ers
have

a
crisis—

I
don’t

have



a
crisis—

you’ve
got

a
crisis.

G
o

back
and

read
the

B
ible,

read

about
how

M
oses

felt,
w

ith
the

w
orld

on
his

shoulders,
losing

his
sense

o
f

hum
or,

not
seeing

th
at

this
crisis

w
as

an
o
p
p
o
rtu

nity
to

test
out

his
organizations,

to
develop

leadership.
T

h
e

C
hinese

sym
bol

for
crisis

is
w

hat?
D

anger
and

o
p
p
o
rtu

n
ity

.
W

e

can
see

this
crisis

as
an

o
p
p
o
rtu

n
ity

to
do

som
e

strategic
p
la

n

ning
or

thinking
and

ask
som

e
fu

n
d
am

en
tal

questions
about

the
n
atu

re
of

the
real

crisis.”
T

h
en

,
C

ortes
becom

es
m

ore
deliberate.

T
h
e

freig
h
t

train

retu
rn

s
to

the
fast

track
o
f

his
destination.

“
fo

r
m

e,
the

crisis
is

a
m

isu
n
d
erstan

d
in

g
of

pow
er,

a
naiveté

about
pow

er
an

d
a

total

unw
illingness

o
f

people
to

appreciate
the

im
p
o
rtan

ce
o
f

p
o
li

tics.
Politics,

not
in

the
electoral

sense,
not

in
the

sense
o
f

elect

ing
m

en
and

w
om

en
to

public
office,

not
the

kind
of

politics

that
w

e
have

in
this

country
w

hich
is

not
really

politics.
E

very

four
years

w
e

have
an

electronic
plebiscite,

w
hich

does
not

have

anything
at

all
to

do
w

ith
politics.”

T
h
e

audience
is

rap
t.

C
ortes

continues,
his

tone
m

ore
seri

ous,
his

voice
d
ro

p
p
in

g
in

range.

c
u
ssio

n
ecisien-m

akm
gabout

l.alio
u
tp

m
p
crty

,_
an

d

about
education.

A
ristotle

talks
about

olitics
as

ublic
d
is

â
iirse

w
hich

to
cross

the
b
o
u
n
d
ary

b
etiieen

public
and

private
and

m
ove

beyond
self

centeredness
in

to
rla

tio
ih

ip
w

ith
th

ji&
jlI—

.

and
engage

them
and

b
arg

ain
w

ith
them

S
ig

h
t

and
ultim

ately

com
prom

ise
w

ith
them

T
hat’s

politics
W

hat
w

e
have

e
v
e
’

fo
u
r

years
are

these
plebiscites

w
hich

are
about

m
edia,

ad
m

en,

m
arketing

techniques,
pollsters.

So
w

e’ve
totally

trivialized
o
u
r

politics,
m

ade
them

superficial
and

som
ew

hat
d
isto

rted
and

d
efo

rm
ed

.
A

s
a

result,
people

are
in

revolt
against

politics.

T
hey

think
all

politicians
are

phonies.
T

hey
think

o
f

all
p
o
liti

cians
as

lacking
in

substance.
T

hey
see

politicians
as

being
self-

cen
tered

and
egotistical.

A
nd

u
n
fo

rtu
n
ately

,
in

eight
out

o
f

10

cases
they’re

right.
“W

ell,
I’d

like
to

suggest
th

at
the

real
o
p
p
o
rtu

n
ity

th
at

com
es

out
of

this
crisis

is
for

us
to

begin
now

to
develop

an
ap

p
reci

ation
for

w
hat

real
politics

offers.
R

eal
politics

offers
a
n
o
p
p
o
r

,,)k
u
n
ity

to
engage

people
at

the
core

f
th

eir
values,

th
eir

v
isih

,

th
eir

im
agination

It
begins

to
o
ffer

them
som

e
p
o
ssih

ffiiisr

change,
fo

r
tran

sfo
rm

atio
n

o
f

self
and

of
com

m
unity

by
be-
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ginning
to

deal
w

ith
so

m
cftm

d
am

en
tai

issues
w

hich
affect

fam
ilies.

4
—

“R
6a1

politics
requires

u
n

o
f

som
e

o
th

er
alues

c
values

i
e

p
u
ra

ism
,
c
p
s
e
,

discourse,
quid

pro
quo,

‘

and
m

ost
im

portafltly,
relatio

n
sh

ip
s-l

7
5
iI

—
—

-
—

-
-
-
-

‘4
_

relationships.
-

- cO
fg

an
izin

g
is

a
fancy

w
ord

for
relationship

building.
N

o
‘
-‘

Is
identify,

test
out,

and
develop

leadership.
A

nd
the

leadership
builds

the
relationships

and
the

netw
orks

and
follow

ing
th

at
does

the
organizing.

“ff1
w

ant
to

organize
you,

I
don’t

sell
you

an
idea.

W
h
a
jd

o
,

i
’
m

y
ü
t

w
h
ats

your
iriL

eresW
h
at

are
your

dream
s?

I
try

to
kindle

y
p
tim

ag
in

atio
n
,

stir
the

p
bi]ities

and
thC

n
p
ro

p
se

som
e

w
ays

in
w

hich
you

can
act

on
3

th
ó
iW

r
i

an
d

àiT
h
T

th
o
se

v
a
lu

e
a
jid

acto
n
..y

o
u
r

o
w

n
.

‘

visibns
Y

ou
v
g
ciU

o
be

the
bw

ner
O

therw
ise

its
m

y
cause,

m
y

-

organization.
Y

ou’ve
got

n
o
th

in
j”

‘
-
-
-
-

1
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