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CHAPTER $

The Hard Edges of
Effective Organization

In a leafy suburban town, a close friend invited me to a breakfast
meeting devoted to the topic of developing the suburb’s town

center. After we helped ourselves to eggs and toast, coffee and
juice, we sat at tables often, in a pleasant hotel dining room, and
did the rounds. About forty people—business leaders, library and
YMCA directors, university professors, neighborhood residents,
and others—introduced themselves. Some people spoke briefly.
Others took a great deal of time—quietly grinding an ax or two. It
took nearly one hour of the proposed ninety-minute meeting just
to get through the rounds.

The chairman mentioned a closed-door meeting of architects
scheduled to take place in three weeks. The architects would pro
duce several preliminary plans. But that announcement triggered
a strong reaction from another friend and neighbor who argued
that a more open process of house meetings, involving hundreds of
residents, should occur before any closed-door sessions with pro
fessionals.

In response to this critique, the meeting veered into an cx-
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