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Preaching and Spiritual Leadership

© Eunjoo M. Kim

ClassNotes1: Components of Preaching
Preaching is a form of public communication that needs a speaker (a preacher), an audience (listeners or a congregation), and a message.  Unlike other public speeches, however, preaching is a God-talk, not merely talking about God, but a collaborative communicational event between God and humanity; it includes at least six components as follows:
1. The Preacher:  Phillips Brooks says in his book, Lectures on Preaching, that   “Preaching is the communication of truth by man [sic] to men[sic].  It has in it two essential elements, truth and personality. . . . Preaching is the bringing of truth through personality (of the preacher).”
  In addition, the preacher cannot hide his or her spirituality.  Without self-discipline for the growth and maturity of our own spirituality as preachers, we cannot expect our preaching to be spiritual.  
2. The Congregation:  In order to make preaching be relevant to the particular congregational context, the preacher needs to understand the spiritual journey of the congregants and recognize their spiritual needs and concerns.  Moreover, each congregation’s worship and preaching style have contributed to the formation of the congregational spiritual type.  Through the analysis of congregational spiritual types with pastoral sensitivity, the preacher can provide meaningful messages for the balanced spiritual growth of the congregation.    
3. Biblical Hermeneutics:  As a Presbyterian minister teaching at a Methodist seminary, I have a feeling that Iliff seems not to emphasize the Bible for preaching as much as Presbyterian seminaries do.  For example, Iliff does not require students to take introductory courses of biblical studies as prerequisites for taking a preaching course, while most Presbyterian seminaries require them.  Methodists emphasize not only Scripture but also tradition, experience, and reason for the formation of the Christian faith and spirituality.  Some of my former Methodist students, however, helped me better understand this Methodist quadrilateral.  They explained that, in the Methodist tradition, the Bible is the center among the four sources, through which other sources should be tested and validated.  
In this course, the students will use the Bible as the major source for preaching and learn how to interpret the biblical text for preaching through the process of the “Seven Steps of Biblical Interpretation for Preaching.”  Yet, they are free to use extra-biblical texts in conjunction with biblical references, if they think it is necessary for their sermons. 
4. The Liturgical Context: Preaching is done in many different liturgical contexts.  At church, we preach every Sunday morning.  In addition, some churches have Sunday evening worship, Wednesday and Friday services, daily Vespers or Evening prayer services, and so forth.  Each service is designed in a distinctive way in order to meet its special purpose.  Each different type of worship may need a different style of preaching, appropriate to its particular liturgical context.  These days, many pastors use the lectionary when they plan their worship services and preaching.  As you may know, the lectionary is the selection of the biblical texts based on Christian liturgical seasons.  The content of the sermon in lectionary preaching is supposed to depend heavily on the particular theological theme of each season.  
We also preach out of the regular church context, in hospitals, jails, funeral homes, at weddings, on university campuses, at retreat centers, in campgrounds, at revival meetings, at conferences, etc.  The preacher needs to consider the particular liturgical context when preparing for sermons and provide appropriate contents through effective delivery.  
5. Methods of Communication.  In his ground-breaking homiletics book, As One Without Authority, Fred Craddock stresses that “[i]t is the method that effects the experience.  The method is the message.  So is it with all preaching: how one preaches is to a large extent what one preaches.”
  In relation to the significance of the method of preaching, it is also important to remember what David Buttrick says in his book, Homiletic: “While preaching is not an art, it is artful.  There is craft connected with the shaping of sermons.”
  If preaching is artful, the preacher needs to be an artist.  In other words, it is crucial for the preacher to acquire communication skills at least in three areas:  (1) How to design a sermon, (2) how to use language, and (3) how to deliver the message in the most effective way.  I agree with Buttrick when he says that “[t]hough some preachers may be unusually gifted, preachers are not born, they are trained.”
  Two sermon assignments for the course will help the students improve their preaching skills as well as the substance of the sermons.    
6. The Presence and Work of the Holy Spirit.  It is hard to objectively prove the presence and work of the Holy Spirit in preaching.  Genuine spiritual preaching is, however, possible only when the Holy Spirit is present during the entire process of preaching, including the sermon preparation, the moment of preaching, and the listeners’ lives after preaching.  Some preachers misunderstand that the presence and work of the Holy Spirit is extemporaneous and mystical, independent from human efforts.  Consequently, they do not prepare for their sermons.  However, as Paul the Apostle says somewhere, the Spirit works in an orderly manner.  We anticipate the presence and work of the Spirit from the beginning of the sermon preparation to the end of the preaching event.  Furthermore, we pray that the Spirit works even after the preaching event in order for the preached message to be actualized in the listeners’ daily lives.  Therefore, Christian preaching is not merely a human work, but God’s accommodation with the preacher.  
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